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ABSTRACT

UNIT COLLAPSE: A HISTORICAL ANALYSIS OF TWO DIVISIONAL
BATTLES 1IN 1918 AND 1944, by Major Thomas Michael

\1 McBGinnis, USA, 121 pages

A
&*his study seeks to determine the potential causes for unit
collapse in combat through a comparison and analvsis of two
American divisions. The first, the 35th Infantry Division
fought in the Meuse—Argonne Offensive in September 1918, in
World War I. The second, the 28th Infantry Division,
collapsed while attacking into the Huertgen Forest in
November 1944, during World War 11. Each divisions’
per formance is examined from activation through
disintegration using the available higtorical records. The
analysis of the battles focuses on the collapse of the
separate infantry regiments and battalions. The study uses
current theories onh unit collapse as a basis for this
analysis. :

It concludes that current theory only partially explains
the issues involved. Thege units collapsed because of a
number of interactive forces that began as the divisions
prepared for combat. The most important factors inviélved
the interrelationship within the command, control and
communications system. This included leadership
per formance, stability in command, and key personnel
casualties. In both cises the tactical employment of the
divisions and their communications breakdowns had major
adverse impacts. Finally, the negative effects of terrain
and the actions of the enemy exacerbated the adverse
conditions. Prior combat experience and excessive enlisted
casual ties were not the primary causes in the majority of
regiments analyzed.Q?
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CHAPTER I

INTRODUCTION

War is not & pretty thing, even in victory. It is

aglier stiil in defeat. It is at its ugliest when

it invokes itn awful power to cast brave men as

Tovaris. Twice now this had happoned in the ...

Division's battle .... This time it was not even

an eneay attack that set it off; threat of attack

alone had been encugh. Here it was at its ugliest

and its most inexplicable, that mysterious mass

contagion which through centuries of warfare has

oftentimes gripped even the most experienced

troops. It was ugly, incredible but nonetheless

real.t

The preceding quotatiocn suggests that the collapse

of this World War Il American infantry battalion was a
“mysterious mazs contagion.” Houever, it may not have been
as unfathonable as the authwor suggests. An understanding
of its causes is oxtremely important to the American Arwy.
In all of its aajor wars, American urits, at varicus times,
have collapsed while facing the eneay. In the
Revolutionary Har, Washington’s forces collapsed viile
deferiding Lomo Island. In the Civil Wor, bhoth Confederate
and Unicn unite collapued at Chickamauga. In World War I,
the S35th Infamtry Divieion collapsed while attacking in the
Nsuse—-Argonne Offonsive. Numerous units collapsed during
MNorld War 1II, including the Z28th infantry Division :a the
Huertgen Forest, Findlly, in Korea, the Chinese
Coamunists overran the 2nd Infantry Division in Novesber

1




“Q'ﬁ{ﬁg 1950. In each case when a unit collapsed, it had

; :ﬁg disastrous consequences) therafore, {t is extreamely
;fij_’} isportant to understand why units collapce.

- g CURRENT THEORY

One of the first military thinkers to sericusly
write about unit collapse was Colonel Charles J. Ardant
duPicqg. In his pioneering work, Battle Studieg, he tried
to deteraine the causes for victory and defeat of armies.
His analyses led him to the conclusion that san vas the
critical ingredient in batitle.® Consegquently, Ardant
duPicq examined the impulses which affected the soldier on
the battlefield.

He postulated that "Man is capable of standing
beiore a certain amaunt of tervory beyuid that he flees
from the battle.“® He believed that the moral
superiority cf the attacker, combined with surprise, could
instil]l fear in the snemy and cause the aost resolute
dofenders to flee.* Furthermore, the dispereal of
201 ‘Lere on the aodern hattlefield created feelings of
isolation which sade the fighting wan acre susceptible to
the psychological effects of an attack.® He contended
that an overreliance on teciwmical and material oeasures
could dé.ovalizo a fovce if, and when, the saterial

supports failed.

»
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Ardant duPicq believed that military organizations
could overcome these problems. The first requirement wac
strong discipline iuposed by the leaders uhile the eray
preparcd for battlo.® Uhen the soldiers dicpersed under
fire, a strong sesnse of unit cohesion vas essential to
provide mutual moral support amony the soldiers and preve:’
disintegration.” Ardant duPicg identified fear, surprize
caused by eneay action and fricadly material failure,
psychwlogical and physical isolation, loss of office
control and lack of cohesion as potsibla contributiag
factors to unit cocllapse.

Algo commenting on the dynax»ics of unit collapse vas
S.L.A. Marszhall in Men Against Fire, first published in
1547. Marshall continued the exaaination of Ardant
duPicq’s critical battlefield element but shifted the vocus
to the American fighting soldier. He stated that "In vhe
course of ... EWarld Har II] we learned anev that aan is
suprese, that it is the soldier vho fights who wins
battles.,."® HNarshall belioved that soldiers fought for
theiv comrades. However, 1if the soldier considered hiuself
atone and igolated, he became demcraliized and combat
ineffective.® Tha tactical dispersion required for
survival wvhen the socldiers came under firve, added to this
fecling of isclation.?® Conssgquently, it wae ecoential
for strong appointed or emergent leaders to lead frca the

front and try to control their soidiers during battle.t®




Harshall believed that effective interpersonal
communication were critical to maintenance of small unit
control and cochesion in combat and that it was the leaders’
duty to foster that information-charing process.*®

At one point Marshall specifically addressed the
causes of unit disintegration. He contended that “...
every large panic starts with some very minor event ...
They frunl] as a body because something had happened which
had made them suddenly and dosperately fearful ."29 He
believed that some unexplained movement t- the rear causes
the other soldiers, if they do not krow its reason, to join
the suspected flight. Consequently, commanders muat keep
their soldiers well informed of the tactical situation and
unit status.** NMNarshall contended that poor information
flow, which can lead to surprise, is another potential
cause of collapse. He 2lso reenphasized the importance of
the leadsr and the how isclation contributed to fear in the
scldier.

Dr. Dorothy Clark of Johne Hopkins University
conducted a major Itudy on "Casualties as a Measure of the
Lore of Combat Effectiveness of an Infantry Battalion® for
the Dapartweent of the Arwy in 1934, Her study examined 44
infantry battalions in 7 different engagements in World HWar
11, 8Bhe attempiod to identify the percentage of casualties
2 uni% could sustain prior to becoming combat ineffective.

Yor analysis indicaved that the use of specific casualty
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percentages to determine coadat efiectivinesns was "a gross
overaimplil fication not supporisd by the combat data.":®
Hovever, she went on to write that lonses of “4 to 23
percent in enlisted men ... and the rezultant temporary
demoralization can be swiftly exploited...Complete
demoralization of such a unit ... may be achieved by the
infliction cof losses in the range of 40 to 70
percent,."1®

Despite this, her research indicated that the
difference in the ability of the individual infantry
battalions to carry out their missions was not solely a
function of the casualties sustained. Rather, leadership,
fire .l and reinforcements, and communication were
“tne mout frequ it and powerYul influences."”
Consegquently, Clark’s study adds casualties, friendly five
support and reinforcements to the list of potential faniors
contributing to unit collapse.

One of the more vecent works to present possible

causea for unit collapse is Richard Holmes' Acls of Wari

Ihe Behavior of Men in Battle. While Holmes covers the

broad spectrum of issucs concerning men 1n battle, he
devaten a short section to potential causes fovr unit
disintegration. He cites and supportis Marshall's
contention that panic is triggered by a misunderstood
action followed by blind flight. Holmes reiterates Ardant

duPicq’s caution against an overreliance on technical means




for defense as well a3 the importance of moral forces. He
suggests that heavy bombardment increases stress and
creates feelings of isoiation which both Ardant duPicq and
Marshall cited ¢s @ potential cause of panic. He provides
excuplen from the Verdun trenchea of World War I, carpet
bombing irn World Har Il and the Falkland Island campaign.
Holmes gives examples of tha British in the Eritrea in 1940
and the Israelis in 1973 tc suggest that command actions
are ancother influential factor contributing to the
conditionas surrounding unit collapse.2® Finally, he
introduces collective fatigue as a potential factor vhen he
writes that, "a collective form of ilnw—key combat
exnaustion in which a vhole unit sipply drifts, slovly and
undramatically, away froe the firing line."3** Holwmos
introcduces artillery fire and collective exhaustion asg
potential factore affecting collapse.

These authwre provide an éxcellent overview of tha
significant theories on the tauses of unit collapse. Each
suggests several different factors that act as the prisary
cause of collapse. The 205t wignificant ise the role that
the leader and communications play in overcoming the
paralysing effects of fe~r and isolation. Another critical
isgue is the vole of the enemy in creating surprise and
concentrating his indivect firve power. Phyuical igsues
such as the extent of casualties and collective oxhaustion

are other potential causes.




THESIS

Thia thesis will examine these and cther potential
cautes for unit collapse. It will test the hypothesis that
there are physical, psychological, or other factors which
are coamon to units that collapse in combat. It will do
this through examination of two historical examples of
énerican units.

DEFINITIONS

In discussing unit collapse, it is firet necsssary
to define what is wxcant by coilapse. For the purpose of
this thesis, “collapze” is the sudder inability of a unit
tc perform the mission it originally undertonk. A
particular’y disastrous ty.e of coilapse is when a unit
disintegrates. A unit “disintegrates” when its soldiers or
suvereaents lose the willingness or ability to perform
their combat funciion in such a canner that their superiore
are unable to control thew.

I% .8 iaportant to distinguish unit ceollapie fraz
loes of Combat effestiveneds., 1t is posaible for w unit to
becoxa combat irnaffeactive without collapsiag. Wkdte which
are not combat eficctive might he wi'ling to continue to
fight. Houergr, thei:r ccbat power is w0 depleted Shat
they ave no losger atle tc carry on the battle. This is
contravted with urnit collapse vhere the unit may b+
phygically capable of continuing to fight but s uvnwilling

or unadle to do so.




METHODOLOSY

This thesis will analyze and compare two American
Nztional Guard divisions that collapsed during of fensive
operations to determinc if there are factors in common to
units that collapse. The two divisions chosen were the
33th Infantry Division and the 28th Infantry Division. The
33th Infantry Division collapsed during the Meuse—Argonne
Offensive in September 1518, in World War 1. The 28th
Infantry Division collapsed while attacking into the
Huertgen Foresat in November 1544, during World War II.
These divisione were firat chosen because they had an.
identi{iable collapse as opposed to simply being defeated
by a2 stronger opponent. Additionally, sufficient material
was available to provide an in—depth analysis. Finally,
the causesa for each collapse are stil!l controversial. The
fact that Neticnal Guard divisions were chosen represents
no particular bias against such units. Examples cf Regular
and National Army division collapses are also possible.

In atvucturing the study, divisions were chosen as
the major unite for meveral reasons. First, they control
sceveral emaller combat units, specifically, regiments and
battaliong. They are the first unit tuo have aignificant
coabat arms other than infantry availeble to influence the
action of their subordinate units. Since these coambat
miltipliers say not necessarily ongage in actual combat,

the division “ontinues to exiast despite staggering losses




to or collapse of any one or several of its engaged
regiments or battalions.

Within the divisional framework, this study will
foccus on the actions of battalions and reginents. These
are studiod because they are the largest units in which
almost all members angage in actual combat with the enemy
in carrying out the divisions’ missions. They are large
enough to act independently in support of division plans
and have sufficient smaller companies, platoons and sguads
to offset any one weak subelement. Conversely, they are
skall enough to act as cohesive elemnents s0 that the .
soldiors within them generally experience similar combat
conditions. They are the general focus of a soldier’s
ssnge of unit identity and cohesicn. Analysis of two
divisional engagements at this echelon provided examples of
four regimental and two battalion collapses. It also
provided tuwo regiments and one battalicn uwnhich losut coabat
effectiveness but did not collapse.

To focus the examination of thesae divisions, the
analysis was directed at physical, psychological, and other
factors which might have caused the collapse. The first
factors testad were those identificed by the writers cited
proviously. Other issues oxamined included coumend and
control, friendly tactical employmwent, the actions of
opposing forces, previous experience, training, terrain,

length of the battle,and soldi¢r expectations.




Taken together these factors cover the major
influences on a division in combat. This broad approach
fills a void in current research about men in battle which
has focused primarily on individual soldiers and thas
factors affecting thea. The United States Army along with
all 6thors, hag experienced this problem throughout its
history and can expect to face it again in the future.
Therefore, it is important to analyze those units which
have collapsed to determine if any common causative factors

emerge.
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CHAPTER 11

THE COLLAPSE OF THE 3S5TH DIVISION
IN THE MEUS:-ARGUONNE
SEPTEMBER, 1918

The British say that the Battle of Waterloo was won
on the cricket lawns of Eton and Harrow. The 3Gth
Division ... lost its punch on the dancing floors
of West Point, in the Efficiency Board rooms at
Camp Deniphan, and in the United States Arny syitem
which replaces National Guard officers, however
conpetent, with Regular Army officevs, however
inconpgetent.?

This explanation, extracted from the 3A5th Division’'’s

World War I histovy,

provides a simple explanation for its collapse in comsbat.

1% iwplies that the West Point trained Regular aAramy

officers were incompetent. In this incompetence, they
tvied tn eliminate fully capable National Guard officers
for inefficiency. thile this explanation may satisfy the
pride of the 35th Division’s soldiers, it only touches on
one posgible cause for thisg coliapse. To understand this
unit'’s collapse, it is neceusary to go beyond these
simplistic enotional reactions.

The 35tih Division collapsaed while fighting in the
Meune—Argonne Uffensive from 26 to 30 September 1918,
After only four days of fighting, the division was no
longer an effective combat division. Only the emergency

12




use of the 35th Division’s engineer regiment stopped a
Gernan counterattack from recapturing large amcunts of hard
won territory. The First Army hac to rush the veteran 1st
Division into the line to reliove the 33th. The I Corps
Inspector General who investigated the collapse vtated,
“That after Bept. 27¢h the Division was really one in nawe
only as maneuvering (sicl power with intact unibs, cicept
the Engineers [(sicl ceaced to exist.">

This chapter will examine the causes for the
collapge of 35th Division. First, it vill revicw the
preparation of the division for deployment and combat.
Next, it will describe the setting for the battle and the
actual sequence of events in combhat leading to the collapewe
oV the individual regiments. Finally, it will analyze the
causes for the division’s collapse.

ORGANIZATION, TRAINING AND PREPARATICGN

On S August 1917, the Kanras and Missouri Rational
Guavd Brigades were ordeved into Federal service and
designated the 33th Division. HMissouri contributed 14,282
wen while Kansas added 9,781. Draftees, primarily frow
Kansas and Missouri filled out the ranks to approximately
27,C00 acldiers.® The nawly activated 33th Division
organized in Camg Doniphan; Oklahoma for training in early

Bepteomber.
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At Caap Doniphan, the division undervent its initial
reorganization and training. To bring the newly formed
division under the Army’s niew tables of organization the
nine Naticnal Guard regizents were reorganized into four
full strengtih regimants. Still other regiments were split
to form the necessary sugport uxits such as machine gun
battalions. One result of this action was that
approximately S04 of the senicr Guard commanders no longer
had units to comsand®.

At this point it is necessary to review the
structure of the World Har 1 square of thoe 35th Division.
This division had two infantry brigades, an artillery
brigade, an angineer reginent, a sigral battalion and a
machine gun battalion. The division had a combined total
strength of 28,089 officers and menn. Theo invantry brigade
consisted of two infantry regiments of three battalinns
sach. In the 35th Division, the 65th Brigade normally
commanded the 137th and 138th Regiments while the 70th
Brigade controlled the 13Sth and 140th Regiments.
Brigadier geénerals commanded brigades, colonels commanded
regiments and ma jors coammanded battalions. An infantry
rogiment was authorized 37D officers and enliisted men. OFf
these, 3172 enlisted man and B7 officers were wrembers of

the combat infantry battalions or machine gun companies.®

ia




Following this reorganization, Hajor Qeneral William
M. Hright, the Rogular Army division commander, left vor an
inspection tour of France on 17 September 1517. Brigadier
General Lucien G. Barry, & Regular Aray ,fficer and the
artillery brigade commander, assumed the command of the
division until Wright’s return on 10 December 1917.7
Consequently, General Berry was responsible for resolving
the status of the senior National Guard Officers in the
division. During the fail of 1917 and spring of 1918, he
eliminated several seniocr Guard officers for inefficiency
or =adical reasons. A medical board discharged Brigadier
GBeneval H.C. Clark, the “Tather" of the current Missouri
National Guard, for high blocd pressure and bad lungs.
Brigadier Qeneval Arthur B. Donneliy of the St. Louis
Nat:onal Guard resigned rather than undergo examination.
Four covwiels, three of whwoa were regimental coamanders,
were reacved frow the division for fnefficiency. At least
three ligutenant colonels and four majors vere discharged
ovr tranasferved for officiency or madical reascons.®

By the Ctise the division launched its attack in
Septenber 1918, Regular Army officers filled almost all
saenior coasand and staff positions. These included the
commsanding general, both brigade and division artillery
commandors and three of four regimental commanders. In the
key staif pomsitions, the chief of staff, -, G-3,

Guartermaster, signal efficer and machine gun officoer were
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all Regular Army. The adjutant, inspector general and
engineer had been Regular Army until July, 1918, whed
National Guard officers resumed those duties. The
remali2ing field grade officers in the division wvere
National Guardsman. The average age of these senior
officers was 44 years old with only three being below
40.%

After completing ita initial organization in
September (917, the division began i%2 training. Training
for the firet asixteen veeks, following the War Department
circular on the subject, eaphasized trench warfare methcds
for the officers, a system of schoeols for all specialties,
and practical irnstruction for the individual soldiers. In
February and March 1918, the division concentrated on cmall
unit to divielon zollective training as well as eaphasizing
specialist schools. These included a leadervhip school for
platcon leaders and a licison scheol attendad by almoot
3000 students. Collective training included exercises in
both trench and cpen wvarfave, Training culsminated on 2
April with a divition rosd march of cight miles which
included minor tactical probleas and communications
exercisen. 1o

Betwecen 11 April and early June 1918, the division
was enrcute overseas.??® However, sufficient infantry had
arrived by 22 May to begim training in France. The four

infantry regimants each occupied different training sites
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behind the Britieh. During the next month the reginents
interrupted their prescribed tvaining to move closer to
tholr future trvench secior. This cost the division
thirteen training days and brcught a new set of British
advisors ¢o conduct the training. Tvaining during this
period emphasized individual soldier skills vith sone smali
unit marches. A significant weakness during this pericd
was the lack of signal training because the signal
battalion had not yet arrived in France. A second acve
brought the division behind the relatively quiet sector of
the front in the Voges mountains for tuwo weeks of further
training. This move involved both a shift in location and
a change in advisors from British to French. The new
program emphasized trench warfcre.:*@

On 30 June, the division began sharing
recponeibility for the Wessarling sactor of the front with
a French divisicon far abou? 30 dave. During this pericd,
the American units concentratsd on saall unit tactics for
Srench fighting. The division directed the uaits in
rosevve to secure adequalte training space and to conduct
training in open wvarfare. In coapliance with this
directive, on 13 July the 70th Brigade conducted a brigade
command and control exercise without troops. On 2 August,
the 69th Brigade conducted the same axercise and followed

with a brigade attack in the cpen on 9 August.'®
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fhe division’s training ended on 14 August when it
ascumed full vaegponsibility for about 30 kilometers of the
Frenchh Gervardmer sector., It remained in this area until 1
September when it was relieved and used as the First Army
reserve in the 8t. Hihiel operation.'* To support the
offensive, the division conducted night moveaents on 10, il
and 13 September. During the nights of 19 and 20
September, the division moved into ite attack positions for
the Héuso*Argoan offensive. It relieved the French 73rd
Division near the Grange-le—-Comte Farm. The 69th Brigade
occupied forward positions behind French outposts with tuwo
battalions until the attack on the morning of 26
Septemder.1®

Before loocking at the Meuse-Argoine attack, a
comparison with the training time of other American
divisions in the American Expeditionary Force is
important. The prescribed training plan called faor three
distinct phases. The first phase was swmall unit tactics
with the second being service in a quiet sector of the
front. During the third phase unitse returned to a training
area to covrect deficiencies and conduct division maneuvers
in cpen warfare. Eight divisions in France completed all
three phases. Two of them, the 80th and 33rd participated
in the attack on 26 Septeiber. 8Six divisions only
completed the first phase. Of these, the 37th, 7Sth and

91st participated in the offensivz. Fifteen divisiows,
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including the 33th, completed the first two phases of
training. They averaged 38 training days vhile the 3S5th
conducted 66. Four two-phase divisions, the 4th, 28th,
33tk and 77th joined the attack on the opening day of the
offensive.*® (07 theee urits, the 33th Division per formed
the poorest in the Meuse-Avrgonne of fensive.

Betuween activation and commitwent, the divimsion
chain of command experienced tremendous turbulence. UWhen
Major General Peter E. Traub assumed command of the
divieion on 20 July 1918, he was the fourth division
compander since activation in August 1917. During this
period the division had four chiefs of staff with the
latest being assigned on 20 September 1518. The 69¢h
Brigade had four cowienders and the 70th Brigade had
three. At reginental level the turnover vas even higher.
Tuwo regiments had seven changes of command, cone had six,
and the iast had only three. At battalion level the
average nusber ©f counanders was 3.5. The culmination of
this revolving door policy occurred on the ave of the
battle. On 2! Ssptewmber 1918 both infantry brigades
recaivaed new comuarders along with the 139th Regiment. On
22 September, the 140th Regiment raceived a new coamandev.
Gn 25 September a new commander reported to the 138Bth
Regicent. Furthermore, at the start of the battle, three
of twelve battalion commanders we e captains wiote only

experience was in the Naticonal Guard.3*? Therecfore, the
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division changaed twc brigade commanders and three of four
regimental commanderz in less than a uveek.
ATTACK IN THE MELISE~ARGONNE

The terrainr in which the 35th Division would fight
was generally open rolling farmiand. However, to enter
this territory, the division had to pass through
approximately 300 meters of battle~scarred no—man’s land
covered by heavy vire entanglements. Vauquois Hill, with
ite strong fortifications, complex trench system and
extensive obhatacles dominated the division sector. Once
past this initial defensive position, ravines and destroyed
viliages dotted the open farmland. These offered excellent
lecations for enemy machine gun positions. There were
three small forests in the sector which the enemy used to
conceal machine gun positions. These were the Rossignol,
Cheppy, and the largest, the Montrebeau Woods.
Additionally, the snemy had excellent artillery observation
from the Argonne Forest to the west of the division sector
and the hille to the north of Exerment.?® Finally, the
the Buanthe Creek divided the secior as far north as
Charpentry. The sector started at a width of 2500 meters

at the line of departure and axpanded to 3000 maters at

Exermont.?*™ (See Hap 1, page 21)
The mission of the 35th Division was relatively
sinple. The I Corpe Field O-der Number 57 directed the

38th Division to advance six kilowmeters to the ridge east

20




) MAP 1

—WEUSE - ARCONNE BATTLE —
285 Lvason JISTRE
Nmetranes
—e(GMIEAT OPE AN »—

—e e Tl 1JOF ENCINEERI
Som akcal AaXah m

. - = -

e NOSIE . - - [t

¢

L_ (See note 20)




of Charpentry to the corps ocbjective. Then, it required a
sixtoen kilometer advance to positions north of Exermont to
take the First Army objective by the end of the first day.
It also provided extensive inatructions for liaison withux
the army. These included guidance on the axis of liaison,
visual signals, the use of pigeons, pyrotechnics and panel
markings for aivcraft.3?

The divisicn translated these instructions into an
attack along a two and a half kiloweter front. It
demignated the £3th Brigade to lead the attack followed by
the 70th Brigade. The general configuration of the
division’s units for the attack is shown belows

69th Brigade

137th Infantry Regiment 138th Infantry Regiment
3rd Battalion 3rd Battalion

2nd Battalion, 139th Regiment (mop-up)

2nd Battalion ist Battalion
ist Battalion (veserve) 2nd Battalion (reserve)

2 Companies of the 129th Machine Gun Battalion

70th Brigade
(Division Reserve)

13%th Infantry Regiment 140th Infantry RegQiment
3rd Battalion 1st Battalion
1at Battalion 2nd Battaliom

Brigade Remerve
3rd Battalion, 140th Regiment
128th Kachine Gun Battalion
130th Machine GBun Battalion®=




Within this formation, the division directed the 69th
Brigade to attack with its regiments abreast with their
battalions in column. Une battalion was to lead, the
second battalion was to follow in support, while the third
battalion was to serve as the regimental reserve. The plan
called for the lead units to bypass the fortifications on
Vauquois Hill and Rossignol Woods. To clear bypassed
resistance, a tattalion from the 70th Brigade was assigned
to the 69th Brigade.2®

The enexy facing the 35th Division was the elite ist
Guards Division commanded by the German Crown Prince.®<
1 Corps G-2 “Sunary of Intelligence® rated this division
as a first class assault division.®® [t had recently
woved into the gsector to recover from losses sustained in
fighting against the French and British to the north. The
extensive fortifications covering Vauquois Hill offset some
of this veakness. During the course of the battle, the
Serman Sth Suards Division, as well as the 52rd Division,
would eventually reinforce the ist Guards Division and
engage the Amxerican 35th Division.®®

The 35th Division’s attack lasted for four days. It
commenced at 0530 hours on 26 September with the 639th
Brigade leading the assault. Prior to jump off the
artillery conducted an extensive three hour artillery
preparation of the battlefield. In the darkness and dense

fog of the sarly wmorning, the lead regiments bypassed the
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forii fied positiona of Vauquois hill. Then, in accordance
with ite plan, the demsignated battalion from the 139th
Regiment quickly mopped up enemy resistance through flank
and rear attacks on Vauquois Hil). Desp.te the
intereingling of units, by the and of the day the d¢ivigicon
had advanced about six kilometers to capture the I Corpe
objective on & line between Charpentry and Vev 7,37

Confusion, which began on the first day, carried
over into the second. The I Corpm ovdered the division to
attack at 0330 hours. Howvever, the chief of staff, Colcnel
Hamilton 8. Hawkins, postponed it until 0830 hours to await
artillery support. However, the division ccamander
countermanded him and ordered the attack to start at 05830
hours.3® Despite the hcur delay from the original attack
order, the artillery could only support with one
battalion. Consequently, the attack started poorly and
stoppaed short of the Charpentry—Baulny line due to heavy
esnemy artillevy and machine gun fire. Finally, at 1730
hours, the division launched a new attack with tank support
and captured the tows of Charpentry and Baulny prior to
stonping for the evening.¥*®

By the third day, 28 Septaember, the division was
extreacly disorganized with the 137th and 133th Regiments
completely intermingled. Degpite the confusion, the
division resumed the attack at 0330 nours. Throughout the

day the attack traverced ocpen terrain in the face of heavy
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sachine gun fire. Additicirally, the German artillery
located in the Argonne Forest, pounded it with flanking
fire. Nonetheless, the division successfully advanced two
kilometers to the Montrebeau Woods.®® To try to return
some order to the chaos, during the course of the day, the
divigion commander reorganized the brigades. The 69th
Brigade took command of the left sector with the badly
wlxed 137th and 139th Regiments. The 70th Brigade took
command of the right sector with the 138th and 140th
Regiments, 3

By the night of 28 September the fighting in the
Montrebeau Woods had further mixed the division.
Nonetheless, Seneral John J. Pershing, the Firat Aray
commander, while visiting the division on 28 Septewmber,
ordered a general advance without objectives for the next
morning.®* With this mission direct froam Pershing, the
division made a series of uncoordinated attempts to
advance. Several small groups advanced about a kilometer
tc reach Exermont. However, the Germans concentrated heavy
artillery fire and counterattacked with fresh tvoops. The
strength of the attack drove the Americans out of
Exersont . *>

On the afternoon of 29 September, the Germans
continued their counterattack by infiltrating through the
Montreheau Roode to the rear of the frontiine American

units. At that point, the divimion commander ovdered a
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withdrawal .®¢, During the aftornoon the disorganized
remnants of the regiments fell back through a hastily
established defensive position manned by the 110th Engineer
Regiment.®® ULhenever possibhle, officers stopped
stragglers to place them into defensive positions.®* The
3A5th Division held this line until 30 ESeptexber when the
ist Division relieved then.®

The four days of intense fighting had seen a
division with over a year’s training collapse during its
first major attack. Almcst from the first, the division
iost control of its brigades and regiments. By the end,
attacks “consisted of only groups of men under such
officers as happened to be with thea."®™® To understand
this collapie, it is important to look bencath the general
divisional battle and cee what the regiments experienced.
During this examination each vegiment will be arnalyzed to
determine the point it collapsed and the causes for that
collapse.

COLLAPSE OF THE 137TH REGIMENT

The wount severe collapee of the battle wag in the
137th Regiment. This regiment led the attack on the left
flank on the morning of 26 Septeaber. The regiment met
with astounding initial success. Despite the heavy fog and
the disorientation it caused, the 137th Regiment advanced
over three kilometers by 0930 hours. Then, south of

Varennes, it stopped in the face of anemy resistance.®®
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By afternoon, the 139th Regiment had completed the
wop up of Vauguois Hill and had closed with the 137th
Regiment. Lieutenant Coionel Carl L. Ristine, commander of
the 139th Regiment, requested permissior from his brigade
to continue the advance. UWhen Ristine did not receive
acknocwl edgment of his request frowm brigade, the two
regimental commariders on their own initiative agreed to
pass the 139th Regiment through the i37th Regiment east of
Varennes. This occurred between 1400 and 1700 houras. They
did this withocut orders and without informing the troops of
the 137¢th Regiment or their brigade commander. In the
confusion, numerous soldiers from the 137th Regiment joined
the 139th Regiaent and continued the advance.*®

On 27 Septenber, the situation deteriorated intc
mass confusion. That day the 137th Regiment followed the
139th Regiment at the beginning of the advance. During the
evening attack, the 137th regimental commander, Colonel
Clad Hamilton, who was suffering from exhaustion, gave
command of the regiment to Major John H. O'Conner. Thus,
one of the twec remaining National Guard regimnental
conmanders left the battlefield. The 137th Regiment then
advanced and became intermingled with the 135th Regiment by
the and of the attack,=?

This combined mass of soldiers continued to advance
on 28 September until they reached the north end of the

HMontrebeau Woods that evening. The next morning, in
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support of the division attack ordered by General Pershing,
the 137th made one final desgerate attempt to attack. At
0334 hours the first group (no coherent company
crganizations existed) of approximately 125 soldiers
advanced north to a ravine just south of Exermont.
Throughout the advance they encountered heavy artillery and
machine gun fire. A second group of 100 men from the 137th
Regimant tried to reach the first abcut 0615 hours but
could only advance 300 meters.*® Then, under heavy fire
from their front and left flank,

cee the men lay down. Nothing being done, the men

individually decided that it wvas useless to remain

wvhere they were, and quietly, without orders and

without panic, slowly retired to the protection of

the woods from where they had just come. Efforts

of the officers to stop this movement were

unavailing.=®
By 0800 hours, the ren who had reached the ravine had also
returned to the woodu.** The first regiment of the
division had collapsed as a coherent fighting force by the
night of the 27th. Despite thia, the division continued to
push it to attack. Consequently, by the morning of 23
Septenber the 137th Regiment had totally disintegrvated.

0f the key factors which caused the coliapme and

evéntual disintegration of this regiment, the most
important was the lack of positive command and control of
the reginent by ite lcaders. Froa the very beginning, the

137th Regimant msuifored from command and contrcl prcblems.

As the unit advanced in the fog, soldierx becawe loutl and
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units separated. By the time it reached Vareonnes, the
reginent suffered from extensive mixing of units. At 0945
houre, the trailing unit, the 139th Regiment, reported that
a battalion of the 137th Regiment was behind it while the
bulk of the 137th Regiment was stopped to its front short
of Varennes. By afternoon, the 137th Regiment began to
lose stragglers from its position. Adding to the confusion
at that point, the 13S5th Regiment passed through the 137th
Regimant after a battlefield agreement betwean the tuo
- commanders. When this happened, the 139th Regiment picked
up some individual soldiers from the 137th Regixent.
Additionally, the ist Battalion, 137th Regiment followed
the 13S5th Regiment and lost contact with its parent
— regiment. By nightfall, the 137th Regiment was badly wixed
up. Its separate battalions were completely out of tcuch
with each other and regimental headquartevs,.<®
The situation on 27 September became worse. During
the afternoon attack at 1730 hours, the battalions hecane
even mowi intermixed with the 13Sth Regiment. By
nightfall, the 137¢h Regiment vas a separate regiment in

name only as it was totally intermingled with the 139th

Regiment. The attack through the Montrebeau Wocds on 28
Sepltewber added to the straggling and confusion. When the
regiment attacked on the morning of 29 September, it could
only gather two aixed groups of 125 and 100 men for its

attacks.




The repeated xbhsence and changing of commanders
atided to the confusion and poor command and control. The
regiment lost its first commander on the afterncon of 27
September wvhen Colonel Hamilton collapsed from exhaustion.
On 28 September the acting regimental commander, Major John
He O?’Conner, did not receive the order for the morning
attack. He found out about it as the remnants of the 3rd
Battalion, 137th Regiment passed through his position to
attack north to the Montrebeau Woods.*® That morning
when the portion of tne ragiment under hig control near
Baulny repulsed a German counterattack, MAJ O'Conner also
succumbed to exhaustion and left the command. Later that
same morning, Colonel Hamilton rejocined the elaments of the
regiment that had reached the Montrebeau Woods. However,
in the interval since O'Conner’s departure, the regiment
wvas without a commander.*”

By the night of 268 Septeaber, total confusion
reigned in the 1371h Regiment. Major Q'Conner, after a
period o7 rest, evidently returned to tne regiment on that
aftzenocn. However, since he had lost contact with Colonel
Hamilton for the last two days, O'Conner was unawvare of
Hanilton'g return. Consequently, 0°Conner continued to
employ the elements of the regisent with which he was in
contact. After positioning his units for the night,
0’Conner returned to what he thought was the regimental

conmand post near Baulny. That night, Colonel Hamilton,
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unaware of MAJ O'Conner’s actions, tried to organize
elements of the regiment in the Montrebeau Woods.+® No¥
until the morning of 29 September did Major O'Conner find
Colonel Hamilton for the final attack.*® Thus, after a
morning without a comasander, the regiment spent a night
with two commanders.

During the course of this battle, the 137th Regiment
had units that wandered off out cf regimental control. It
had two coamanders leave their coamand due to exhaustion.
At cne point it had no commander. At another point it had
two commanders. Given thig state of affairs, the regiment
had no effective command and contrvol from the very start of
the attack.

At a result of the lack of ccamand and centrol, the
Regiment began to lore its cchesion as xoon as the attack
started. By the night of 27 Septewber, it was totally
intermingled with the 135th Regiment. Its cocmmanders could
not find groups of soldiers such iarger than companies to
maneuver, Its soldiers followed other regisents. Soldiers
from throughout the division were in the saector of the
137th Regiment. By the moraning of 2S5 Septembar, Cclonel
Hamilton could find only two zwmall groups of slighily over
100 wen each to conduct the attack. An examination of the
casualty figures for the battle showt that by the final
attack approximately S51 of the regiment’s soldiers weore
cut 27 the regisent’s control somevhere on the

battlefield., However, they were riot all casualties.®™
3t




Compounding these problems, tho regixent suffered
extremely heavy officer casuzliies. The turbulonce at the
regimental command level has already been discuswed. At
the battalicen level, each battalion changed commanders a%
least once. In the case of the 2nd Battalion, three

ifferont captains commanded ths battalior., Consequaently,
while the regiment staried the battle wiih a colunel, two
wajors and a captain in command positions, it finished with
a major and throe captainz.®* In all, 26 of the
-é regiment’s officers bocame cazsualties.®2

Firally, the {og on the first day of the battle
started the problems. Individual soidiers became separated
from their unites. Entive battalions bDecame separaisd from
the rogiment. Givern the week command and control structure
in place at the time, the regiment vas not able to
reorganize fron the confusion resulting from thie initial
disorganization.

COLLAPSE COF THE 1397TH REGIMENT

The second unit to collapce was the 1395th Regiment.
It maintained its independent organization reasvnably wvell
through 26 September. However, during 27 Septembdbev, the
intermingling with the 137th Regiment began tc have an
impact. That day, the ist Battaelion, 13%th Regiment held
its ovigivnzl position. The 2nd Battalion, 135th Regiment
passed through the 3vd Battalion to lead the attack and

eventually reached the Montrebeav Woods. The 3vd

32

)

PETENKE NI AR A ASASARD,
R




Battalion, 139th Regiment followed the 2nd Battalion to the
Montrebeau Woods but then fell back a kilometer.=®
Congequently, by the night of 27 September, the 137th and
139th Regimentsw were completely intermingled. According
to a I3Sth Division history, “"There seemed to be no distinct
organizalion at that time.*"* The regiment continued its
attacks into the Montrebeau Woods on 28 Saptemxber .
Finally, on 29 September, one small group under Major Janss
-é: E. Riegar, eventually advanced beyond Exermont prior to
vithdrawing under eneny pressure.®s

The caiuses of this regiment’s problems wore similar
to those of the 137th. The primary factor was that the
139¢th Reginent had extremely confused or nonexistent
coamand and control. Imitially, prospects locked good for
the veginent as it began its attack vith surprising
iy success. Not being a lead regiment, the 139th wac able to
waintain its orgenization during the fog of the first
morning. Lieutenant Colonel Ristine, the other National
Guard raegimantal comzmander, even managed to regain congrol
of tne battalion assigned to mop up the west of Vauquois
Hill."® However, his subseguent aggressivencss
eventually led to dieaster.

Rigtine secmed to believe that he could aost
offectively command his regiment from the leading line of
skirnishers.®” Leading from the front ig often

commendable and necestary. Howaever, in this case, the
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commander failed to maintain a functioning command post to
act in his absence.®® Therefore, when he wvas with the
skiraishers, no one coordinated the movements of the three
manauver battalions. Coapounding the pvoblea, on the night
of 27 Septemher, Lieutenant Colonel Ristine was cut off
behind German lines at the zame time his headquarters was
displacing forward. When this happened, no one in the
139th Regiment knew that he vas misging and the
headquarters did not reassemble. Consequently, the
reégimont spent 28 September without a regimental
headquarters or commander.®® At approxiwmately 1800 hours
on 28 September, a nev regimental coosmander, Colonei
Americus Mitchell, found the cocamand post of the st
Battsalion at Baulny. He spent uantil midnight wandering the
battlefield unable to find the remainder of his couaand.®®

fz a vresult of the poor command and cantrol, the
vegiment became extremaly disorganized. During the passage
of lines on 26 Septeaber, the 13Sth Regiment picked up
entive battalions of the 137tk Regiment along with
individual stragglers. During the attacks the next day,
its three battalions becare saparated to the point that the
regiment did not know their locatione. On 28 Septeabev,
the battaliocns became intermingled while passing through
the Hontrebeau Woode. Consegusntly, during the final
attack on Exermont, the 2nd Battalion coumxander led

elemintg from both the 2nd and 3rd Basttalions.
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Additionally, two companies from the 139th Regiment
attacked with the 140th Regiment.%?

Throughout the battle, casualties mounted for the
139th Regimont and further contributed to the unit’s
eoveittual cellapse. Losses were particularly severe among
the leaders with 38 officers becoming casualties.®= In
the 2nd Battalion, all of the officers but one became
casualties.®® Among the battalion commanders, the major
comsanding ist Battalion was replaced by a captain on 27
September. In the 3rd Battalion, the major in command was
killed on the opening day. The battalion finished the
battle with a first lieutenant in command. Only the 2nd
Battalion, under Major James E. Rieger, retained its
coampander throughout the operation.®*

COLLAPSE OF THE 1338TH REGIMENT

The 138th Regiment shared a similar fate to its
sistev regiment in the 69th Brigade. The regiment suffered
the morning of 26 September from the dunse fog that covered
the battlefield. However, it managed to make good progress
and advanced thraee kilometers to reach Cheppy by 0830
hours. In the face of heavy resistance, tank support
helpad it capture the town by 1230 hours. After
reorQanizing, the regiment continued the advance north of
Very where it spent the first night.®® Nonetheless, the
fog and heavy fighting of the first day had been ancugh to

severely digorganize the rvregizent.s®
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On the morning of 27 September, the 140th Regiment
passed through the 138th Regiment. For 27 and 28
September, the regiment followed in support and endured
enemy artillery fire. Amidst the discorganization on the
battiefield, the 138th Regiment moved to the right of the
140th on 27 September. Consequently, elements of the ist
and 2nd Battalions, 138th Regiment attacked with the 140th
Regiment on 268 September to seize the east half of the
Montrebeau Woods.®”

On the morning of 29 September, the 70th Brigade
Headquarters, then in nominal command of the 138th Regiment
could not find the vegiaent to give it attack orders.
Somehow the regiment received the orderes and procecded to
agvance with 833 men in its three battalions.®*® During
its appvoach from the Baulny—-Charpentry area, the rvegiment
woved into the 695th Brigade’s sector on the left of the
division, wheve that brigade commander verouted the
regiment through the Montrebeau Woods. UWhen moving through
the woods, the battalions became separated. The 2nd
Battalion, 136th Regiment attacked due north from the edye
of the foreat and reached the Exermont Ravine before
stopping in the face of heavy enctaay avtillery and machine
gun fire. The 3rd Battalion moved to the northeast corner
of the woods before attacking almoat due east. It also
quickly stopped under heavy fire from the north and
east.*® The 1st Battalion remained in the woods in

support behind the 3rd Battalion.”°
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When the division commander ordered the withdrawal
the battalions had been veduced to “groups® of men.”?
The ist Battalion was quickly reached and withdrew, picking
up stragglers along the way, to positions east or
Charpentry. The 2nd Battalion withdrew under control of
the 140th Regimental commander from Exermont to positions
east of Baulny. The Jrd Battalion commander, on finding
the regimental commander dead and believing he could hold
the position, disregarded the order and occupied positions
or;i the north edge of Montrebeau woods.”®

During this final attack, the 138th Regiment ceased
to function as a coherent fighting unit. Extreme unit
disorganization and high leadership casualties were the

primary causes. By the end of the opening day of fighting,
the regiment began to loue its organization. Despite that,

its passage of lines on 27 September want reasonabdly well
50 that it caused relatively iittle additional confusion.
In its support role, the regiment maintained a semblance of
organization. Nonethelese, by the night of 27 Sapteaber,
it had moved on line with the 140th Regiment and on 28
Septenber, two of its battalions left regimental control to
attack with the 140th Regiment. Finally, on 29 September,
the 13Sth Regiment moved frox the right side of the
division to the left. [tg battalions then attacked in tvo
different divections and withdrew in three directions under

three different coamanders. By the end of the battle, the
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battalions were only groups of ssldiers coal sscing around
the officers present. There was no regimential organization
of any significance.

Adding to the probleas of the 138tk Regiment, it
experienced extensive leadevrship casualties with 38 officer
losses.”® Its regimental commander was wounded on 26
September. His replacement killed o 29 September. The
1ist Battalion started the battle with a maior in command
and finished with a first lieutenant after losing the
interim captain. The 2nd Battalion started with a captain
in command. A captain replaced his on 27 September, a
first lieutenant on 268 Septenber and another first
lieutenant on 29 September. The captain commanding the 3rd
Battalion lasted until the morning of 29 September when he
vag gassed and replaced by ancther captain.”

COLLAPSE OF THE 140TH REBIMENT

The last regiment in the division, 140th Regiment,
remained effective the longest and made the farthest
advance before finally pulling back from Exermont. In
reperve on 26 Septenber, it maintained its formation
throughout the day. UOn 27 September, it passed thvough the
138th Regiment in the morning and made limited advances.

By the en¢ of the day the battaliciis had become sepavated.
The 1st battalion;, 140th Regiment advanced one kilometer
northeaat of Chaudron Farm where it became separated from

the reat of the regiment. The 2nd Battalion stopped
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northeast of Charpentry. The 3rd Battalion was south of
Charpentry along the rcad.”® After heavy fighting on 28
September, the regiment closed up at the Montrebeau Woods.
It dug in one kilometer north of Chaudron Farm with the ist
and 3rd Battalions in front and the 2nd Battalion in
support.”®

The final collapse of this regiment occured 29
September. After two days of heavy fighting the regiment
was to pass into a supporting role for the attack on
Exermont. However, when the 138th Regiment was late in
arriving, the 140th Regiment led the attack. The first
attack broke down without much progress. A second attack
made it to Exermont with approximately 400 men. One
hundred of thece moved to the north of the village.””
However, 100 men could not hold against German
countevattacks supported by artillery and machine gun fire
from three sides. The regimental commander, Lieutenant
Colonel Channing E. Delaphane, ordeved a withdrawal to the
Montrebeau Woods. However, individual soldiers would not
stop there and continued through the woods until they
reached the new division defensive line. Officers at that
location tried to put them into line but their lack of even
company organization made this an extremely difficult

task.”™
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The {40th Regiment finally succumbed to its
extensive casualties. After threc¢ days of almost
continuous fighting under constant Gerwan shelling, the
regiment suifered the highest number of casualties of any
regiment in the division - 1604 casualties during the
attack — 48%4 of its 31 August strength of 3324.7®
Combined with stragglers this meant the regiment could
barely muster 400 men when it finally reached Exermont. At
the farthest point of the advance it only had 100 men.®®

Although suffering extensive casualties, its key
battalion and regimental leadership remained almost
completely intact. The regimental commander and the ma jor
commanding 2nd Battalion were not wounded. The major in
command of lat Battalion was replaced by a captain on the
28th. The major in command of 3rd Battalion commanded
until after the capture of Exermont. A captain replaced
him at 1000.®% Furtherwore, the regiment nuffered only
twenty officer casuzltiet — the lowest total in the
division.®* This must have contributed to the relative
cchesion and effectiveness that the regiment displayed
until the very end of the battle. It was only after the
commander ordered a withdrawal so that the soldiers leit
their organizations that the unit finally collapsed.

CAUSES OF THE DIVISION COLLAPSE
The above examination has focused on the proximate

causes for the collapse of the individual regiments.
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However, these were not the only factors that had an impact
on this battie. Activities at brigade and division level
2lso affected all of the units in a sinilar fashicn. These
factors played a major role in the collapse of the entire
division as a unit.

The command structure and procedures within the 35th
Divisicon played a major role in the collapse of this
division. Frcom the division’s formation as the combination
of two National Guard brigadex, officer problems started.
The combination of separate regiments and brigades resulted
in an excess of senior commanders. Over the next nine
months, the division initiated discharge boards which
eliminated at least 13 field grade officers. This included
two brigadier generals and three of the excexs regimental
coamanders. Although not large in number, they were highly
visible and adversely affected morale within the division.
The division further added to the turbulence on the eve of
the battle. In the six days preceding the attack, Major
General Traub replaced five of his six infantvy reginental
and brigade commandeve.

With this new leadership, the division coamander
enphasized General Pershing®e orders (o lead from the
front.®™® The results proved catastrophic. The losses
among the leadership from battalicon through brigide were
extraordinary. GOne of the new brigade commanders fell out

from exhaustion at the end of the first day of attack.o+
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Three of four regiments lost at least one commander. Ten
of twelve battalions lost at least one commander. Some
lost as many as three. At least one regiment, the 139§h
spent a 24 hour period without a commander because no ogo;
knew he was missing. A second regiment was without a
commander for at least part of a day.

This was only the beginning of the problem. With
the commanders well forward they did not establish fixed
command posts. They seemed to believe that their cocumand
posts were their persons. The division commander could
only ccesunicate with his brigades by personal visit.
Howevar, the brigades could not find their regiments.®®
The regiments frequently could not find tboir battalions.
The result was that comsanderse could not-éont orders down

the chain. Nor could they report accurate and timely

information up the chain because they could not find higher

headquarters.®® Licutenant Colonel R.G. Peck, the
Inspector Genera’ who investigated the collapse concluded
in his report:

That the action of brigade and regimental

commanders in going far to the front and ocut of all

communication resulted in their having no more

effact on the action than so many company or

platoon commanders, and prevented the headquarters

in rear froa sending ordeve to units in front.®”

Complicating the issue, the entive division, froma

regiment through diviasion failed to establish an effective
communications system. By 0830 hours, 26 Septeaber, 1

Corps lost contact with the division. The telephone wires
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wvere out and the division’s radioc was not in
operation.®® The division did not have communications
with its brigades ot the start of the attack. This
situation did not improve as the biattle progressed. The
brigades never successfully ran wire to the regiments. The
regiments did not run vire to their battaliona. This vas
partially caused by a lack of equipment which some units
left in the rear. Consequently, the primary means of
communications throughout the division was runner.®® In
the environaent of the battle, heavy artillery shelling
frequently killed or wounded these messengers. If not
killed, they could not find the appropriate headquarters
because the command posts moved from shell hole to shell
hole with the location of the tommander.®®

One of the major contributing causes to the terrible
command, coatrol and communications situation was the poor
training conducted by the diviagion during its preparation
for combat. From the very begimning the division faced
conflicting training guidance. The initial War Department
guidance directad training in trench warfare. However,
after MNajor General Wright roeturned from France, he tried
to implenment GQeneral Pershing’s directives on open
war fare. Compounding the problem, advisors from both the
French and British armies trained the division at different
times. Consaquently, thesme officers ocuphasized their

armies saeparateo trench experiences.®* UWhile other
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divisions of the American Expeditionary Force faced szimilar
problems, the 33th Division failed to cvercome thew.

The maneuver tralning that the i5th Division did
conduct was not productive. The division conducted its
firat major division level maneuver in April just prior to
departure for France. On this eight-mile rcad march some
of the problems experienced in the attack surfaced. Among
them were failure tc follow prescribed routes, poor work by
the communicaticns battalion, and delays in starting.™
In late May representatives from G-3 and G-5 ; General
Headquarters, inspected the 35th Division in conjunction
with fcur other divisions. They reported that none of the
divisions were well trained in opin warfare. On 21 June,
the divigion practiced an attack on a stabilizcd trench
line. The critigue cited poor communications throughout

the division and officers leaving posts without

arrvongeaants to continue in their abhsence. The brigade
maneuvers conducted in July and early August showed similar
probiems. After action rveports criticized overreliance on
runners, heglect of othev forms of commsunication, poor
latoval communication and particularly bad cnamunications
from reginent to brigade.™® As the after action reporis
indicate, the division did conduct a limited amount of
maneuver training. However, it failed to learn ‘rcae ifts
mistakes. The same probleas thai were first identified in

the United States continued through exerciseos in France.

They proved deadly on the battlefield.
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The poor exercise of control on the battlefield and
correction of training deficiencias are major indicators of
weak leadership throughout the division. The division
commander, Major General Traub, who assumed command on 20
July 1918, complained that, *From Brigadier General down to
Lisutenants it has been the same thing. They decided not
to come down hard on anyone but to condone faults on the
part of subordinates."®* Throughout the division’s
training, advisors and inspectors coamented on the lack of
discipline and familiarity betuween officers and aen.®®
The inspector General’s raport following the battle
indicates that ot the start of the battle the division “"was
not a vell disciplined combat unit, and that many officers
with the division were not well trained leaders."®® He
goes on to conclude *That the intermingling, confusion and
straggling vhich comaenced shortly after H-hour showed poor
discipline, lack of leadervhip, and probably poor
preparvation.ve?

One of the contvibuting causes to the poor
discipline and correction of trairing wveaknoss wvas the high
turrnover raie of leadership at battalion and higher level.
Battalions, regioseants and brigaeades esperienced betwoen
three and seven command changes in the twelve montns
preceding the hattle. The division had four different

coxranders and chiefs of staff. With this much turbulwsnce,

s

conaanders spant $co 1ittle time i their positicns Lo even
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identify deficiencies let alone courrect them.
Conzequently, the problems reported on the division march
ii. Moril 1918, continued to appear throughout the next six
months training and on the battlefield.

High casualty rates compounded the leaderrhip
protlems and were ancther factor in the collapse. Three of
four regimental commanders and ten of twelve battalion
comaanders were casu2lties at least once during the
battle. Casuzltiez at company level were just as bad.
Where company organizations still existed at the battle’s
end, cecond lieutenante or sergeants commarded them.®®

The divigsion 25 a whole asuffered 6006 casualties
during the five days of the attack until they were
relieved. The four infantry regiments sustained 3256 or
87.5% of the total casualticec. This means that the
division lost approximately 408 of its infantry regiment
strength.®® This does ao: include the impact that
stragglers and missing had on the acticn. Given the
confusion of the battlefisld, this lowered unit sirengths
and combat effoectivencss een further.

Anocihier major factor in this battle was tho
confusion caused by the weather and tervain. All accounts
of the wttack mention the denseness of the fog on the first
wmorning and the limited visibility that resulted. This
cortainly helped the units bypass Ve guitois Hill. However,

a tremendous awmcunt of straggling resulted. Fighting
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through even the relatively small Hontrebeau Woods also
cantributed to the confusion and straggling. This can be
seen by the 138th Regiment that split into three different
groups after passing through the forest. Finally the five
night attacks in 72 hours combined with two passages of
lines must have tremendously ccrfused the soldiers.

An idea of the magnitude of this problem can be seen
by examining the situation the 138th and 137th Regiments
at tk ‘we of the firal zssault on Exermont. The 138th
Ragimu:... started the final attack with the largest coherent
weanization in the division — threa distinct battalions
totalling 853 men. It suffered 1131 casualties during the
entire operation including the final attack. On 31 August,
it had 3411 men assigned. Allowing for reascnable absences
between § and 26 Septewber; the regiment had approximately
1200 soldiers unaccounted for, but not waolinded, after just
three days of fighting. The situation was even worse in
the 137th Regiment. This vegiment could muster only 2235
men for the final assault. This wmeant that the 137th
Regiment must have had approximately 1700 men, or more than
half »f its combat strength, wandering arcund the
battlefield. 190

An additional stress on the soldiers was the
physical conditions that the soldiers endured. By the

morning of 29 September they had gone 1hur nights vith

little or no sleep. As early as 1800 hours, 27 Sentember,




soldiers in at least one unit reported some men dazed and
sleepualking rom the fatigue.®°®? During the battle at
least two regimental and one brigade commander fell out
from exhaustion.

The toldiers only carried two days raticas to start
the attack. Consequentl!y, they speat the last days with
little food. 392 3y the third day some of the soldiers
were out of both rations and water. As an expedient, they
took food and water froa the dead Germans on the
field.3°® GSergeant Daniel M. Fels, in his History of A

Company, 138th Infantry described the lot of the individual

zoldier vhen he said:
cesdin running the gauntlets under terrific and
accurate artillery fire, of six days without one
svwallow or bite of hot foods, of cold nights spent
in shallow holes filled with water, with only a
raincoat for cover, strenuocus rarching and
countermarching under fire, these are the things we
all endured in common. o
Given these physical stresses and the loss of leaders, the
goldiers melted away prior to and during the final attack.
Fire support, or lack of it, played an important
vrole in this battle. On the opening day, the artillery
fired a three hour preparatory barrage followed by a
rolling barvage. This greatly aided the success of the
first day's attacks in breaking through the first line of
German defonses. On the afterncon of 29 September, the
artillery fired & major barrage on the Montrebeau Woods

after the division withdrew froa that area.**™ This
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artillery fire assisted in stopping the German
counterattack through the Montrebeau Woods.

Except for these two instances at the very beginning
and end of the battle, the artillery provided very little
effective support for the infantry. By 0830 hours, 26
September, the artillery began to move forward. The
artillery did not fire from that time until the morning of
27 September after the division commander delayed the
attack waiting for fire support. The artillery finally
fired one battalion with 20 little effect that the infantry
did not even notice it.2°® (On 29 September, the feeble
fire in support of the separate infantry attacks on
Exermont was almost totally ineffective.2®” Finally,
some of the most impovtant targetu, enemy artillery firing
froe the Argonne Forest, were ocutside the division sector.
Neither division nor corps artillery fired effective
counterbattery five, 10®

One factor which helped tc make the confusion all
possible was the tactical formation which the division
used. The division attacked with brigades in column.

Biven the width oi the division anu consequently brigace
frontages, brvigade commanders could visit only one regiment
in the worning and one in the afternoon.*°® Combinec

with the lack of fixed command posts, the result was that
the brigade commanders lost control of their brigades on

the first day of the battle when the¢ 139th Regiment passed
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through the 137th Regiment on its own initiative To
correct the problem, on 28 September, the division formed
provisional brigade crganizaticns. The 69th Brigade was on
the left with the 137th and 139th Regiments. The 70th
Brigade took command of the 138th and 140th Regiments on
the right.

The last contributing factor in the collapse of the
35th Division was the enemy response. The 35th opened its
attack against the German 1st Guards Division commanded by
the Crown Prince. Although understrength, this vas
considered one of the best divisions on the Meuse—Argonne
front.23° Ag the battle continued, the Germans committed

the Sth Buards Division and finally counterattacked with

the 32nd Division.2%* DBy the end of the battle, these
three divisions were fully committed againet I Corps and
the 35Sth.

The Germans also maximized the advantage of the
defensive. They made e¢xtonsive use of machine guns firing
from concealed positions. They effoctively spotted for
their artillery. They used the villiages, tree lines and
ravines as prepared pesitions that the Axevicans had to
assault. Finally, wvhen they countaratitacked, they
infiltrated two reginents to the scuth edge of the
Montrebeau Hoods., Hith this wove they were behind the
advanced American position and added impetus to the

American withdrawal, =
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CONCLUSIONS

The 35th Division collapsed as a fighting division
by the second day of its attack. Nonetheless, its
regiments continued their individual, uncoordinated attacks
for two more days until they disintegrated in the face of
fresh German forces. DBefore the division entered battle,
the frequent changing of key commanders and the numevous
reliefs the week prior toc the attack weakened the chain of
command. Once the attack began, the command siructure
within the division failed to adequately function.
Division lost contact with its brigades as soon as the
attack began. Brigades lost control of their regiments the
firet afternoon. Regiments lost control of their
battalions by the second day. By the third day battalions
had lost control of their companies. After the attack on
the final day, groups of soldiers of platcon strength
filtered individually back to the defensive line. The
command structure had totally broken down.

This breakdown caused the collapse of the 35th
Division. However, numerous factors contributed to the
br eakdown and subsequent collapse. Prior to the battle the
leadership froam division level down failed to covrect
identified training deficiencies. Particular weaknesses in
command and control procedures and soldier discipline
sani fested themselves dircctly on the battlefield,

Specifically, no saneuver element of the division
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establ ished viable headquarters or communications
capabilitiesn. The poor discipline contributed to the
exceptionally high numbhers of stragglers throughout the
division by the end of the battle.

The 3S5th Division also fought an extremely poor
tactical battle. It attacked in an uncontrollable
formation. It only received adequate artillery support at
the outset and conclusion of the battle. Finally, the
Germans employed three divisions with extensive artillery
support to stop the attack.

Throughout the battle the scldiers fought bravely.
However, by the morning of the last attack, they vere
exhaugsted from lack of sleep, hungry from lack of food or
water, and cold and wet from the weather. Coambined with
the confusion causaed by the attacks in the fog and at night
and the loss of leaders, they could not overcome these
conditione. The regiments disintegrated in the Montrebeau

Hoods .
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CHAPTER III

THE COLLAPSE OF THE 287TH DIVISION
IN THE BATTLE FOR SCHMIDY

NOVEMBER, 1944

By Octcber 1944, the entire Allied advance across
France had ground toc a halt again = 4e Serman frontier.
After the exhilarating gains o ~* - s rsuit, the Allied
forces still believed that wil  -n. aore strong punch the
war would scon be over. In the United States Firat Army
gector, LTG Courtney Hodges planned to launch hieg main
attack novth of the Huertgen Forest. To suppori that
attack, he asgssigned the task of clearing the forest to the
28tk Infantry Divigion. Charles RacDonald described the
resultu of this action as "one of the most costly actions
to be fought by a United States division during Lorld Kar
Ig=s

This dicaster bafoll an experianced division that
had fought from Normandy to the Siegfried Line. It hac
Just spent a month rotating unit: through training in a
relatively quic.t sector of the front.® Congsequently, the
surprise and extent of the disaster prompted V Corps to
launch an investigation to determine its causes. The
report concluded:
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sesthat, despite the divergent nature of the Schmidt

operation, tactical planring vas sound under

exiating circumstances. Many of the successes won

by American arns ... had begun as gambles. Schmidt

vas & gamble that failed.®

Such an answer merely hegins to oxplain the issues

involved in this division®s collapse. This chapter will
examine ! detail why the 28th Infantry Divigion, the
Keysto. Division of Pennsylvania National Guardsmen,
collapsed in the Huertgen Forest. It will review the
context of the battle and the attack iteself. It will
analyvze the two battalions which dlsintegrated and compare
thew to the remaining units which quickly became combat
ineffective. Finally, it will consider several causative
factors which were comaoni to each of the units which

collapsed.

CRGANIZATION, TRAINING AND EXPERIENCE

The 28th Infantry Division was activated and entered

federal sevvice on 17 February 1941. It assembled at
Indiantown Gup, Pennsylvania to begin training and
assimilation of ity firat set of new personnel. Training
progressed to the point that the division traveled to
Yirginia in Septewmber and North Carclina in October for
maneuvers. On 9 December 1941, it returned to Indiantown
Bap to undergo recorganization as a triangular divigiosn,=
During this peviod, Major General Edward Martin commanded

the division.®™
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The new triangular configuration of the Keystone

Division contained three infantry regiments which each had
three infantry battalione., The regimente were authori
31138 soldiers of vhow 22337 veve company riflemen or heavy
veapcons crewaen. Regiments were authorized a colonel for
comaand while battalione were commanded by a lieutenant
colonel. A division artillery of four battalions, an
engineer battalion and division support tvoops brought the
authorized division strenoth to {4,233.&

In 1942, the Keystone Division experienced numerous
changes. Major General J. Garsch Ord commanded the
divigsion from January untii May 1942 vhen Major General
Omar N. Bradlay took command.” In the beginning of the
year, the division finighed ity reorganization to the
tviangular configuration. On 14 February 1942, it
completed 2 move to Camrgp Livingston, Louisiana wheve it
trained and participated in the two month Louisiana
maneuver that hegan in September 1942.%

Personnel turbulance characterized that vear. While
at Camp Livingsion, the division received its second large
group of rvreplacements to hnelp offset the soldiers it lcat
to fill quotas for Officers Candidate School, the Air Corps
and cadre for other divisions.® Qenersl Bradley added to
the turbulence vhen he broke up the Naticnal Guard units to
redistvibute the personnel throughout the division.*© A
Third Army inspection report on the division’s status in
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July 1942, was particularly critical of the severe
shortages of qualified officers and noncommissioned
officevs.

In January 1943, Major General Lloyd D. Brown took
command of the division and moved it to Camp Gordecrn Johnson
in Florida for amphibious training.2® In August 1943,
the division moved to WHest Virginia for valuable mountain
training, then in Soptember it trained off the Virginia
coast in ship—to—shore cperations.?*® 0On 35 October 1943,
it esbarked on transports which arrived in Wales by the
widdle of the month. It spent the next nine months in
England conducting pre-invasion amphibiocus training.?**

By June 1944 it was the SHAEF amphibicus reserve for the
European Theater of Uperations.'®

The Keystone Division deployed to France on 20 July
1944. It closed on its asseably areas north and west of
St. Lo, France as part of XIX Corps by 27 July.2® There,
despite di fficulty caused by inexperience, the division
attacked toward the Vire River and eventually captured the
town of Gathewmo. The Gevman rvesistance, strengthened by
the hedgerows, wau 20 fievce that the green division
suffered approximately 730 casualties on its first day of
combat.*” As a rvesult of their goor performance during
the first two wesks of August, General Brown was reiieved.
Brigadier RBeneral Norman D. Cota, vho would ccomamsand the

division in the Huertgen Forest, took command of the 28th

Division on 13 August 1944.1:®
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After i¢s initial difficulties, the division joined
the pursuit across France passing through Paris on 29
AUgUBt 1994.3° Working ciosely with the Sth Armored
Divigion, the Z3th continued northeast across the Meuse
River by 10 Sepgtember and sent its first patrols into
Germany on 11 Bueptenber. DBetween 14 and 18 September the
division attacled the Siegfried Line near Luxembourg.
During this period it gained valuable experience as it
captured 137 fortified German positionuy before retreating
in the face of a heavy counterattack. During the month of
Septomber, primarily while attacking the Siegfried Line,
the divizion suffered 92 officer and 1470 enliated
casualties.®

Between 2 a1 3§ Octcser the division moved to Camp
Elsenborn in the Ardennes region for rest and
reconstitution. While at Elsenborn, it rotated units out
of the line to absort replacements and to conduct
training. Sose veterans received passes to Paris while the
new personnel received limited combat experience as
battalions rotated into defensive positicns. The latter
was particularly important because many of the replacements
wevre former antitank, antiairvcraft or éir Corps ground
personnel with little infantry training or sxperience.
Lieutenant colonels; two of whom wvere froa the original
Pemnsylvania National Guavrd cgdre, now commanded the

infantry regiments. Within the infantry regiments, the
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divigion had largely loat its National Guard character
because of the influx of new personnel caused by the heavy
fighting in the hedgerows of France and the Siegfried Line
of Germany=*

Decpite the velatively quiet nature of the Eisenborn
gactor, the division suffered 28 officer and 993 enlisted
casualties during October. Nonetheless, by the end of the
aonth it was short only 7 officers and 18 enlisted men.
Its after action report for the month rated its combat
efficiency as "excellent." Consequently, on 25 October,
the 109th and 110th Regiments began moving to Roit,
Germany, to relieve the 9th Infantry Division after its
battle in the Huertgen Forest.3® When the regiments
began the move, they were part of a well rested;, coabat
tested division.

ATTACK IN THE HUERTGEN FOREST

To support the Fivst Army’s main attack, originally
scheduled for § November 1944, General Hodges assigned two
missions to the V Corps. The first was to launzth a
supporting attack not later than 2 Rovewber to dravw German
reserves from his main attack. Additionally. this
supporting attack was to secure the First Aray’s ri- %
flank by seizing key terrain in ihe MHuortgen forest to
prevent German counterattacks from that direction. Within
the V Corps, thig aission {feil to the 28th Infantry

Division.=>




V Corps was extremely specific in its directives to
the 28th Division on the conduct of the attack. The
general mission was to secure the high ground in the
vicinity of S%hﬁidt while maintaining contact with the VII
Corpg to the rorth.®* However, operaticns overlays and
amplifying guidance almost dictated employment of the
division when V Corps specified three regimental size
objectives. The division, having few options, assigned one
objective to each of its organic regiments.>®
Furthermore, since this was the only attack along the
entire First Army front at the time, the division received
a significant nupber of attachments — a tank battalion, a
tank destroyer battalion, &« combat engineer group, 46
Weasels (tracked cargo carriers) and fire support from 14
corpe artillery battalicne.>®

A aixture of anewy urits faced the 2Bth Division.
The major force was the German 275th Infantry Division
which was in the process of incorpeorating a number of
separate battalions scattered abhout the area into a
cohesive fighting force. The Gevman ESth Infantry Division
was aleo in the sector undergoing relief by the German
272nd Vol ksgrenadier Division.?™ The 28th Divigion G-2
estivated that these units had an aggregate strength of
approximately 5060 :en.>® V Corps reported extensive
enemy artillery capable of affecting the area. Counting

divisional artillery with support from Arny level umits,
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the Germans had at least 17 battalions of different caliber
which could reach the battlefield.®®

The terrain of the Huertgen Forest was extremely
treacherocus and the weather magnified the problems. The
area was densely forested which caused disorientation and
separation of units wvhile hindering the use of direct fire
artillery. Furthermore, the wreckage of the 9th Division’s
unsuccessful fight the previous month littered the
battlefield.®® In this sector of the forest, three
distinct ridge lines subdivided the area. The
Germeter-Vossenack vidge was in the center. The
Brandenberg-Bergstein ridge lay to the northeast. It
dominated the terrain by providing excellent cbservation
for artillery. The last ridoe ran from the Kall river
gorge threough Kommerschelidt and Schaidt to the Roer River.
Finally, the Kall River gorge bisected the main axis of
advance toward Schaidt. A small, treacherous cart path,
eventually known as the Kall Trail, wound down intc the
gorge from Vossenack then back up to Kommerscheidt, ®2
The rain and drizzle during almost the entive battle
further reduced the trafficability of this trail.®2 (See
Map 2, page 68H)

Despite theme adverse physical conditions, the
soldiers did not anticipate a difficult fight. The G-2
reported that the forest contained only a mixed assortment
of second-rate soldiers. Additionally, they believed the
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Air Corps would isolate the bactlefield to prevent eneay
reinforcaments from arriving on the scene. Consequently,
with air support and the difficult nature of the terrain,
they did not expect to encounter any tanks.®®

The division’s battle for its objectives developed
into its worat fighting in the entire war.®* With three
divergent missions, the action developed independently for
each regiment. Not until late in ithe battle, when the
division moved depleted battalions about the battlefield,
did regiments begin to support one another. For that
reason the subsequent discussion of the action will first
cover the rather limited actions of the 109th and 110th
Regiments to the north and south, respectively, of the main
attack. The paper wiii then focus on the main attack by
the 112th Regiment.

The 109th Infantry Regiment began its attack at 03900
hours on 2 November following one hour of heavy artillery
preparation. Attacking on the left (northj), its 1st
Battalion met light resistance and advanced to its initial
ob jectives. However, on the right its 3rd Battalion
encounterad heavy artillery, mortar and small armg fire
while trying to penetrate a German positicn heavily
fortified with mine fields and wire barricades. By the
close of 3 November, progress in this sector essentially
stopned as the hattalions repulsed German counterattacks.

In spite of continual German infiltration attempts, the
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109th Regiment conducted repeated attacks to try to
penetrate the German defenses until 7 November. At that
point, due to heavy casualties and cmergencies at other
places in the forest, the regiment was relieved by the 12th
Infantry Regiment of the 4th Infantry Division.®®

To the south of the main attack, the 110th Infantry
Regiment shared a similar fate. The division’a after
action report described six days of slow progress,
consolidation of positions, and elimination of pockets of
resistance.®” This sterile account only hints of the
true desperation of the fighting in this gector. Fov two
days two battalions of the regiment failed to make any
progress as they mounted repeated attacks against fortified
German positions. Using infiltration tactics, infantrymen
attacked concrete pillboxes and log emplacements surrvounded
by concertina, mines and booby traps. Fignting in the most
gloowy part of a dismal battlefield, the soldiers
frequently advanced to wvithin hand gresnade range only toc be
thrown back to their starting point with heavy casualties.
By the second day, one company had only 42 men remaining.
Without tarks for dirvect fire support, the regiment could
make no progress.®® (On 4 November, the regiment
committed its reserve battalicn in a2 {lanking attack which
captured Simonskall. Unfortunately, the attaclk did not
affect the German position at Raffelsbrand in front of the
rest of the regiment.® Consequently, the 110th
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Regiment, failed to have an impact on the main attack
tovard Scihwmidt.

The 112th Irnfantry Regiment conducted the main
attack in the conter of the division sector. By 3 Novembar
the 3rd Battalion captured the division’s main objective,
Schmidt. However, this success was short—-lived in the face
of heavy German artillery fire and strong counterattacks
with armor support. On 4 November, the defenders at
Schmidt, the 3rd Battalion, broke and ran in the face of a
German attack. Sowme joined the 1st Battalion at
Komxer icheidt severail kilomneters to the rear.*® The 2nd
Battalion, 112th Regiment held Vosgsenack under intense
artillery fire until & Kovember when it also ran from it=
positions.** Finally, the ist Battalion, 1i2th Regiment
reinforced by about 200 stragglers from the 3rd Battalion,
112th Regiment, the reduced strangtl 3rd Battalion, 110th
Regiment and scame tamk support., nelo Kommearscheidt against
strong German counterattacks until 7 Novewber. During the
night of 8 Noveaber, they withdrew back across the Kall
Gorge to rejoin vhat wao left of the division.*® Charles
MacDonald described the ..+, of this action in The

Siegfried Line Campaign when he said, "More than 2200 men

had al one time or another crossed {0 the east bank of the

Kall., ... little more than 300 rame back 1n the formal

withdrawal . ">
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Puring the next several days the division attemupted
to reorganize and continue the attack. This, however,
proved futile and only served to increase the already
staggering casualty figures. Ffinally, on 14 November, the
division began tc wvithdraw to the relative quiet of the
Ardennes sector.<*

During the first eight days of the attack, the
Keystone Division reported 2631 casualties with an
additional 2328 for the five subsequent days of attack for
a total of 4953.4% (Of these casualties, almost all
(4238) wvere infantrymen.*® In the face of these
staggering losges , the division faiied to hold a single
objective. Worse yet, two battalions disintegrated in the
face of the cnemy. The remainder of the division was
combat ineffective.

khat caused this staggering setback for the Keystone
Division? Why did twc battalions run? To answer these
questions, this paper will now examine the unit
disintegrations at Schmsidt and Vossenacik in detail. It
will then compare them to the situation in the remainder of
the divigion to determine similarities and difforences.

COLLARPSE IN THE 112TH REGIMENT

Schumidt was the division’'s main objective. The 3rd
Battalion, 112th Regiment, commanded by Lieutenant Colonel
Albert C. Flood, captured the village after only two days
of relatively light fighting with few casualties. On 3
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November, the 3rd Battalion leaft VUnssenack, msoved unopposec
through the Kall Gorge and Kommerschelidt and began
occupying Schmidt in the early afterncon., Despite the
light resistance, it had not heen an easy day for the
soldiers. from the Kall River valley, the soldiers trudged
uphiill in the rain along nuddy paths until they occcupied
Schridt. They spent a nervous afternocon clearing snipers
from the town. Finally, about sunset after some cocnfusion,
the battalion established its defensive positions. Due to
fatigue, rain, cold and the late hour, most of the troops
occcupied buildings in the town.=”

At dawn the next morming, the Germans attacked
Schwidt from thrae sides. After about a half hour
artillery barrage, tanks supported by infantvy approached
the town. With only a few mines zcattered cn tog of the
voad and bazookas for defense, the battalion could not mstop
the unexpected German tanks. Within arn hour, the tanks
moved freely through the American position.*® Private
Firet Class William F. MNihelich of Company L described
this action:

...the bazooka team and abecut 6 supporting viflemen,
who had been placed about 200 vards to the left and
slightly forward of the rest of the platoon got out
cf their foxholes and ran towards us yelling that
tanks vere coming right at thea. ...The platoon
sesmed to disintegrate — a few darted out of their

foxholea and headed back into Schiidt —— a few more
-~ and then the whole platoon took off,.<v
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The rout was on. The Germans advanced into the town
with their tanks firing round after rc: - into individual
positiocns then moving to the next. Witiuui effective
iwntitank weaponz, the tanks veore iaxune to American fire.
The American artillery did not respond to calls for five
for over an hour.®° Plotoons lcst contact with company
headquarters. Coapany headquartevs lost contact with
battal.on headquarters. Soldiers saw their comrades
leaving their positions and assumed that they had not
received the word to wvithdraw because the runners had becen
killed.®* Individually, and in groups up to company
size, the battalion disintegrated. About 1%0 soldiers from
various cocapanies fellowed the Company L commander into the
woods.®* Another 200 men ran back individually along the
road to Koamerscheidt. Some were stopped by the officers
there. Soae kept going. Many died. HMany wounded were
left behind.®® The battalion ceased to exist ag a
<chesive fighting umit.

Nueaerous factors contributed to the collapse of the
3/1i12th. The first is the isclation of the unit and the
wen within the unit. The battalion was at the foreeost
point of the division’s advance. The Company L positions
were isclated even froa their ocwn platcon. bBivision had
bean unable to provide any antiarwmor suprort beyond mines
and its organic bazockas to this {orwarduwost battalion.

Finally, the artillery did not respond to calls for fire
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for approximately the firast hour of the battle. Taiken ail
together, these soldiers were isolated in the front of the
entire division facing Germar, tanks with no support.

Duving the attack, communications within the
bettalion and vith the supporting artillery broke down.
Despite a call for artillery fire being placed almost as
soon as the attack began; no fire support was received tur
almost an hour. Bat.alion had wire communications with
some of its companies. However, ' is endaed at about 1000
hours wher: the battalion commander ordered the switchboard
disconnected in order to reitreat.®* In Company I, the
company commander’s only contart with his platoons was
through a runner or b, srsonal visits to the units.?®
The platoons of Company L did not ¢ ave any contact with
their company headauarters. Ag a result of this tenuous
control, the soldiers communitated amor] themselves with
rumors. The main rumovr wyz that the soldiers still
fighting had wissed the word to withdraw. Consequentiy,
they decided on their own to join theiv fellow soldiers who
had already left.®a

Another major contr:ibuting factor vo the collapse of
this battalion was the tactical decisions of the leaders.
Few leaders made the soldiers dig in when they tinally
secured Bchmidt. Rather, they chose to defend the city
with only an cutpost line while the majority of socldiers
remained in the stone bulldings of the village. During the
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night vhen antitank mines arrived, the soldiers merely
scattered them on top of the road with nc attempt to
conceal them.®¥ Finally, the leaders did not order any
patreols of the surrounding zar=a despite several reported
sightings of enemy soldiers and large unidenti fied moving
objects.®® This poor security allowed the Germans to
surprise the battalion and contrubuted tc the panic which
vesulted.

Finally, the nature ard intensity of the German
counteratitack completely surprised the defenders and
contributed to their natural fear. The Americans did not
expect any tanks. Theoretically they faced a mixed group
of understrencth, - cond rate infantry unitse. Their easy
capture of the town seemed to confirm this estimate. They
enccuntered only disorganized sniper fire in their battle
for the village. Theiv lack of patvroeles kept them blind
about the enewmy cituation. This combination led to

carelessness in their defensive preparations.

A

Congequently, when the Germans launched a coordinated
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attack with artillery preparations and infantry supported
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by armor, the Americans were both mentally and physically
unnrepared for this onalaught. The shock of the unexpected
attack, combined witn the soldiers sense of lsolation,
tremendously increased theiv normal combat fears. When
they lost communications to company and battalion
headquarters, their fear turned to panic.
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The other unit to disintegrate in this battle wvas
the 2nd Battalion, 112th Regiment. Unlike the 3rd
Battalion, this unit endured the battle for several days
prior to finally breaking under the strain. The 2nd
Battalion captured Vossenack on the first day of the
fighting, 2 November. Upon securing the town the battalion
commander, Lieutanant Colonel Theodore S. Hatz feld,
esntablished a defensive perimeter on an exposed ridgeline
between the town and the forest.

At this point the ordeal of the soldiers began.
German artillery observers on the Brandenberg—Bergstein
Ridge had a clear view of their exposed foxholes.®®
Consequently, the soldiers endured three days and four
nights of almost continuous shelling. By S November the
officers had to order some men to eat and the battalion
conadander suffered from combat fatigue. The soldiers were
nearly exk.usted from the combination of the shelling,
miserable weather and lack of sleep.®® Just orior to
dark, the Germans began concentrating their fire on
individual foxholes by firing 20-30 rounds into one before
moving to the next. In this manner they destroyed three
fighting positions which the trrops refused to
reoccupy.®?

On the next morning, the GBermans stopped the
shelling temporarily. Awire of the gap in their lines and
the expesed nature of their positions, the soldiers began

76




individually to leave their foxholes during the pause.
After about 30 minutes the Germans resumed their shelling.
This proved to be too much for the mentally and physically
exhausted soldiers of Company G. The remainder of the
company left its positions and began a panic stricken
flight to the rear. This exposed the Company F position so
that company commander ordered his men to withdraw.
Companies E and H, seeing their comrades fleeing, joined
the exodus.®®* Ag the men streamed by battalion
headquarters, the staff ifried unsuccessfully to stem the
raout. In the end, they succeaded in forming about 70 men
inte a defense of the church in the center of town.s®

A second battalion in the division had
dis:ntegrated. It had endured almost continuous enemy
artillery fire for nearly 84 hours before it broke.
However, no encay actually attacked the position.®* The
soldiers, after a temporary break in the shelling, chose to
abandon theiv positions. Once again, a number of factors
contributed to the rout.

At Vossenack the intense eneay shelling eventually
terrified the defenders. As John Elliis pointy ocut in his
book The Shavrp End, artillery was one of the weapons most
feared by soldiers. Because there was no way to respond to
the shelling, the soldiers believsd themselves helpless
which increased their sense of isolation.®® The evidence
of that fear in this battalion was %angitle. The scldiers
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wortld not eat. Some cried when told to remain in their
foxhocies. Even the battalion commander succumbed to the
stvain as he remained in his basement headquarters with his
head in his hands.®*® Hhen the Germans concentrated their
fire on indivi.iual foxholes, the men refused to reoccupy
the destroyed positions. Finally, when the Germans resumed
shelling after a brief pause, the soldiers decided to leave
rather than continue under the shelling.

The ieadership in the battalion played a critical
role in fueling the rout. The battalion itself was alwmost
leaderless. The battalion commander remained in his
command post suffering from combat fatigue while the
battalion executive officer, Captain John D. Pruden, became
the de facto commander®”, The Company B commander was
powerless to the stop the collapse of his company once it
began. However, the remaining company commanders
contributed to the disaster. Lacking direction from
battalion, the Cowmpany F commander ordeved a withdrawal
when he saw his position exposed. The Company & commander
decided it was impossible to hold his position vhen he saw
the men of Cowpanies F and G stream by. He alsc orderad
his men to withdraw. In Company H, the crews of the
machine guns attempted to cover the riflemen but eventually
Joined them. Seeing the nature of the flight, the Company
H Commander eventually orc-red his mortars to withdraw as
wvell.®® With each svbsequent company’s order to
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withdraw, additional soldiers joined their fleeing
comrades. In seeking to protect their companies, each
conpany comadander added more men to the to the panic
stricken mob.

The tactical employment of this battalion also
contributed to the men’s exposure. Upon occupying the town
the leaders placed soldiers in foxholes on an open
ridgeline. In these positions the soldiers were under the
direct cbservation of the German artillery forward
observers located on the Brandenberg-Bergstein ridge. This
significantly increased the effectiveness and demoralizing
nature of the German artillery.®® Despite tne deadly
accuracy of the shelling, the battalion did not attempt to
occupy alternate position in leas exposed areas.¥®

The exposed nature of the position on the ridge also
contributed to the soldiers’ feeling of isolation. UWhen
the gap developed in the Company G position on 5 November,
the soldiers refused orders to leave the relative security
of their comrades in the buildings and reoccupy the
positions.¥* The next day, the company neavegt these
positions was the first to break.

This battalion also experienced poor comaunications
during the battle. By 3 November, artillery fire was
cutting the telephone wires to the vear as soon as they
were put in.”2 By 5 November, intra-battalion
communications had broken down. Companies used radio
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relays to communicate with battalion. The battalicn had
sporadic radio contact with regimental headquarters.
Intracompany coomunication was by runner during the
infrequent pauses in the shelling. By the morning of 6
November, the soldiers main source of information was
rumors passed among themselves. The rumors that day
concerned potential enemy attacks and the word to
wvithdraw. These rumors added to the panic of the companies
as they vwithdrew.7”®

ACTION IN THE 109TH AND 110TH REGIMENTS

While these were the only two battalions in the
division to disintegrate, they were not the only ones to
experience difficulties. Each of the other infantry units
in the division eventually became combat ineffective. Both
the 109th and 110th Regiments battered themselves against
German fortifications for days with no appreciable
results. The ist Battalion, 112th “egiment came close to
breaking on 7 November, but held together to withdraw as a
unit from Kommerscheidt. Examination of these cases is
important to understand units that lost combat
effectiveness but did not collapse.

The situations in the 109th and 1i10th Reglments a@re
the least complicated and most similar. Both regiments
began the assault on 2 Novewber attacking through dence
forest. Both regiments repeatedly attacked German
pillboxes surrounded by mines and concertina while they
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endured enemy artillery. Both had limited success with one
battalion which did not affect the outcome of the battle in
their sectovs. By 4 November, hoth regiments were
incapable of effectively attacking. Despite this they
continued to attack when ordered. With each subsequent
assault the casualties mounted with no appreciable progress
in taking their assigned objectives. In three days they
had become totally combat ineffective.

Like the two battaliong from the 112th Regiment, a
number of factors contributed to the loss of combat
effectiveness of these two regiments. By far the most
signi ficant was the tremendous casualties experienced by
the regiments. As the casualties increased, the attacks
became weaker. During the battle from 2-14 MNovewber, the
103th Regiwment suffered 1168 battle and non—-battle
casualties while the 110th Regiment suffered 18135.7* As
a result of staggering casualties, the regiments made only
feeble disorganized attacks after 8 November.”®

The second significant factor affecting these two
regiments was the strength of the German defenses. The
Germans overcame mannowey oroblems by occupying strongly
fortified and well camoutlaged positions. They surrounded
their pillboxes with concertina and minefields. Each
position covered the next with interlocking fires. The
positions were almost impregnable to infantry attacks
withou!t additional fire support.”s
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The terrain itself complicated the conduct of the
attack tremendously. Advancing soldiers became confused
and disoriented in the dense forest. Consequently,
formations up to battalion level became separated and
disorganized. By returning each night to the line of
departure to regroup, the regiments partially overcame the
effects of the unit separations and individual isolation.
However, even this proved insufficient to overcoame the
di ffusing effects of the forest on the attacker.””

ACTIONS IN THE 1ST BATTALION, 112TH REGIMENT

The last large unit in the division was the ist
Battalion, 112th Regiment. This battalion was in a
position remarkably similar to those of its sister
battalions. However, it did not collapse. Although
incapable of continuing the attack, it managed to continue
to fight until ordered to withdraw.

It crossed the Kall Gorge with the 3rd Battalion,
1i2th Regiment on 3 November and captured Kommersacheidt
that day. The following aorning it halted zbout 200
stragglers from the rout at Schmidt. During the next three
days it endured constant German shelling, which was only
broken when the Germans mounted repeated
counterattacks.” (On 7 RNovember, the Germans attacked
with two infantry tbattalions supported by 15 panzers and

preceded by an hour artillery barvage.”™




In the attack the Germans repeated their practice of
pouring 20 to 30 tank rounds into individual positions.
This proved to e too much for the defenders. That
afternoon the soldiers hegan to zbandon the town
indivicually, then in small groups. However, with the aid
of friendly artillery and armor support, the cocamanders on
the spot reestablished the battle line in the woocdline.

The remnants of three battalions held there until the
division ordered withdrawal the next day.®®

This battalion was similar to its sister battalions
i numerous ways. At the time of defeat, it was the most
exposed battalion in the division. It endured intense
German artillery fire for at least as long as the soldiers
at Vossenack. The Germans employed the sare tactic of
singling out individual positions for concentrated fire.
The soldiers experienced the same terrible weather.
However, two significant differences did exist betwoen this
battalion and the other two in its regimewt.

Unlike the 3rd Battalion, 112th Regiment, the
defenders of Mommerscheidt had contact with division and
received extensive fire support and reinforcements. 0On the
morning of 4 Novewsber, three tanks under First Lieutenant
Raymond E. Fleig arrived and played a vital role in
defending the town that afternocon.®* By S5 November, nir.
aediun tanks and nine self-propelled tank destroyers ¢!
the defenders. 0On &6 November, a battalion from the 1i(-.
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Regiment arrived o reinforce the defenders.®2
Throughout the operation, ihe soldiers received heavy
artillery support and even occasional air support to assist
in stopping the GBerman &ttacks.®®
The second rr:tical element was active ileadesrship by
the chain of comaand. At the higheat levels, the Aszistant
Division Commander, Brigadi.r Beneral Georuye A. Daviz,
vigited the attle on 4 November and spent the night,®<
The Regirental Commander, Lieutenant Cclonel Carl L.
Petercon, spent his time with the defendere until he
received a measage to vrebturn Lo the division headquarters
on 7 November ., ®®,
0f greater significance, the battalion and lower

leaders demonstrated exceptional leadership during the
engagement. A member of the ill-fated 3rd Battalion, 112th
Regiment Jdescribed the 6 Novewmber actiont

1 remeaber that all day of the 5th of Noveaher thure

was a young Major with a radio in a foxhole near

me. He gave orders to the air corps and ariillery

all day long, directing the activity. He stood up

every oppurtunity that he had. In fact, several

times he remained up when he should have been

down , O
This sajor was probably Major Robert 7. Hazlett, the it
Battalion commandeor. The other key leadership figure at
Kosmerscheidt was Lieutenant Fleig. The official history
sakes repeat2d references to his tank engaging and helping
to stop the German armor attacks. Finally, on 7 Noveaber,

when the soldiers began to run in the face of the enewy,
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quick action by the junior officers and noncommissioned
officers stopped this potential rout.®” This type of
forward dymamic leudership differed markedly from the
situations in the other two battalions.

In the end, however, neither the reinforcements from
division nor the bravery of the junior leaders was enough
to stop the Gerwans. The overwhelming superiority of the
German forces attacking the defenders of Kommerscheidt
eventually defeated them with extremely high losses to the
defenders. Nonetheless, this collection of Americans
maintained their cohesion and withdrew in & relatively
orderly fashion under the leadership of their officers and
noncoomissioned officers.

CAUSES OF THE DIVISIGN COLLAPSE

With this review of the individual unit actions,
this paper will now examine several elemeats uwhich werse
coumon to the units which collapsed. The major factor
which ultimately caused the division to baecome completely
cowdatl ineffective was the exceptionally high casuvalties
suffered by all of its regiments. Rowever, beyond this,
several common factors caused units with relatively minor
casualties to disintegrate in the tace of the enemy. These
factors aiso contributed to the staggering casualties
suffered by all of the units and the loss of combat

effactiveness of the rest of the division,
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The 28th Divimion, particularly its infantry
regimzntys, suffered staggering casualtiss in the Huertgen
Faoreet from 2-14 MNovember. Its three infantry regiments
suffered 2684 hattle and nonbattle casualties of whoa 782
were missing in action.®® The majority of these were
riflemen. Given that a 1544 infantry division had 36 rifle
and heavy weapons companies with 67035 soldiers,
approxinately 70L of the division’s infantrymen became
casuvalties in 12 days.®® Soae of these vwere undcubtedly
replacements. Nonetheless, such a huge loss of trained and
experienced soldiers in so short a period, made it
impossible for the division to continue to atftack., It
played a major vrole in the collapse of the Z3th Division.

in addition to casualties, the units that
disintegrated experienced several other factors which
contributed to their coll-ase. One of the most critical
wase the isolation of the unite and the soldiers wvithin
those units. The soldiers thewselves suffered from two
types of igolation, mental and physical. The mental
isolation was one of the most critical factora in the
~ollapse of this division. After exposure to the enemy at
the point of attack or enduring days of shelling, the
soldiers came to believe that they were fighting by
theaselves. They saw litile or no support trom higher
headquarters. At Vossenack, they found themaselves exposed
to eneny artillery fire with potantial safety in sight.
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There, the scldiers sav the possible safeity of houses, but
couid not see any enemy. Whesn the Sermans began shelling
individual foxholes, ine soldiers that broke believed that
the enemy was attacking them personally. Their only way to
avoid deatn was to alter the circumstances of the
engagema2nt. 7To do this, they chose to flee.

Physical isolation of the scldiers enhanced their
feelings of mental isclation. In each case where the units
broke and ran, the firgt men to do so were the most exposed
to the enemy. The soldiers who wera exposed by these
initial departures then joined them. As norve scoldiers
became isolated, wore soldiers ieft their positions. In
the units that fought in the forest, the trees kept the
soldiers isclated by preventing the soldiers from visual or
verbal contact. Reestablishaent of contact in the evening,
nartially overcame th‘- potentially catastrophic condition
for the 10S5th and 110th Regiments.

Additionally, the conduct of the operation isolated
the units from one another and contributed to the belief
that tho sold:iers were attacking by themselves. The
regisents attacked along divergent axis. Consequently, the
attacks were not rutually supporting and could be defeated
in detail. Coanounding the prcblea, the attacks within the
regiments also failed to support one another. This was
particularly devastating in the 112tk Regiment where an
alwost impassable, forested river valley split the

reglawmt.
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The second critical factor in the collapse was the
poor information flow within the division., Here, two types
of information played a rcle. The firat was formal
commuinications by the chain of command along communications
nets. The second type was informal information sharing
among soldiers.

The foraal divisional information channels ware only
marginally effective. Consequently, the division
headguarteres could not effectively ascertain the situation
in order to support the uniis in trouble. Within the
regiwents and battalions themszlves, comaunicaction with the
conbat elements at company and platoon was only sporadic-
Wher in place, it was generally ineffective. With only
marginal coamunications tn thelr neadquarters, the cospany
cormanders and platoon leaders veceived litile guidance or
support during critical tactical zituations wvhan thaelr
units weve disintegrating.

Without effactive formal coamunication, vumor ook
sver. In each case where the units totally broke, the
soldiers theuselves pagsed the word to leave the position.
Company comamanders and platoon leaders decided on their own
to ahandon pesitions. Scldiers assumed that the rummers
with the orders to withdraw had been killed. Taken
together, these imprcantu actions in the heat of battle

atdded to the confusion of the mituation.




The enemy forces that attacked the Koystone Division
were another major factor in the tcllapse of this
division. The Gormans.oventually counterattacked with
elements of three division including one panzer divicion
supported by at leact 17 battalions of artillery. They
cone mtrated this mausive combat power on the individually

. ~posed hat.alions of the 112th Regiment. In the sectors
of the 109tk and 110th Regiments, the Germans occupied
tortified g iiboxes with extensive barbed wire and
ninevields tc protect them. These fortifications otffset
any nunericalr deficiencies the Germans right have had.

Adding to the overwhelming strength of the German
forces, they employed tactics which devastated American
morale. When engaging each of the three battalione of the
112th Regiment, they eventually began firing 20 to 30
artillery or tank rvounds at individual fighting positionz.
By singling out positions, they placed a tremendous mental
strain on the defenders as they waited and vondered 1f
theivr positions would be next. In each case when the
Qovmans used these tactice, individunl! Americans abandoned
their positions.

Next, the leaderehip in the 26th Division
contributed to the problens experierced by the soldiers.
Paychologically, the leadership experienced trewmendous
strain. Two battalion commanders of the 112th Regiment
eventually succumbed to combat fatique and lost control of
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their battalions. Physically, unit officers sustained
extremely heavy casualties. According to the division G-}
after action report, 183 officer casualties occurred from 2
to 14 Novembar in the three infantry regiments.¥e [t

also subnitted a special officer requisition for five
lioutenant colonels and two calonels to replace over S04 of
the battalion and reginental commanders who became
catualties.®?

The chain of command contributed to the collapse of
the division tihrough the poor tactica! eaployment of the
units. The army commander ordered the attack to continue
as the only action on a 170 mile front. The corps
specified thrvee regimental size objectives that required an
attack along three divergent axis. At the tactical level,
the divigion had neither a properiy prepared and
coordinated plan nor an accurate appreciation of the actual
situation on the battlefield. AL bhattalion and regimental
level, the command structure failed to demonstirate fivm
leadersihip or sound tactical decisions. The combination of
theoe failures throughout the entire chain of command
significantly contributed to the collapse of the division.

The last factor contributing to the collapse was the
psychological strain ciused by the physical conditions in
which the soldiers fought. The forest itself had a
depressing effect upon their morale. Upcn entering the
forest, the soldiers of the 28th Divicion saw the wreckage
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of the fighting which had been ongoing for the preceding
month. Enhancing this effect, the 28th Division soldiers
cbserved the battle weary veaterans of the 9th Division who
withdvew from their sector. The 9th Division soldiers were
so exhausted that some of them could not even 1ift their
feet to step over the dead bodies of their former
conrades.w®

The dre. "y late autumn weather acted as a further
depressant. After experiencing nearly 40 days of continual
rain, the division fought this battle in six days of rain,
freezing drizzle, and snow. The temperatures hoveredijust
above the freezing levels and occasionally dipped below.
Complicating the problem, the divigion was short over S000
pairs of overshces. Fuvrthermore, many soldiers discarded
thelr cold weather gear in the neat of the battle.®® The
combination cauced an extresely high nuxber of non—battle
casualties, particularly trench foot. (The division
suffered 1249 non—battle casualties from 2 through 14
Noveamber. This was 27% of the total casualties of the
division.)®

The intensity of the sngagement completely surprised
the soldiers. They expectad weak, dizorganized eneay
resistance without armovr support. What they encountered
was soxme of the wost intense fighting of the entire war.
The arvival of fresh German infantry supported by armor and
strong artillery to counterattack their positions, smust

91




have shocked the Americans and severely shaken their
confidence.
CONCLUSIONS

A close examination of the factors causing the
collapse of the 28th Infantry Divisiorn shows that no single
factor caused the unit to collapse. Faulty leadership at
the senior levels gave the division a nearly impossible
mission. In executing the plan at the tactical level, the
leaders demonstrated poor tactical judagment in the
employment of their units. Their tactical decisions threw
the soldiers against well fortified positions or exposed
them to strong, concentrated German attacks. The
employment o7 the units separated them from one another and
isclated the individual goldiers within the units. These
dispositions hindered the flow of information within the
units so that rumors replaced command authority. At the
same time, the soldiers suffered tremendously from the
environrent in which they were fighting., The combination
of these vosulted in approximately 70%Z of the division’s
combat infantrymen becoming casualties in less than two
weeks. Taken toge aer, theme factors proved more than the
soldiers of the Keystone Division could overccocua.
Consequently, two battalions collzpsed snd the renxining

severs became totally combat ineffective,
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CHAPTER IV

CONCLUSIONS

The preceding tuwo chapters illuxtrate that large
units in the American Army are not immune tc collapse. Of
the seven regiments examined in two di fferent wars, five
collapsed. While the other two did not collapse, they
experienced a total loss of combat effectiveness. This
severely endsiyered the corps to which they vere assigned
and jeopardized much laryer operations. With such severe
repercusslions, it is essential to understand the causes for
urnit collapse.

The curvent theories on the subject suggest a number
of individual factors which cause units to collapse These
theories were presented in Chapter 1. The analysis of two
divigsions reveals that e«ach unit wanifested one or morce of
1 hege theoreticel cauces. As Ardant duPicg suggested,
Wnity Succumbec to the soldievsf fears which were enhanced
by surprise. Marshall'’s “minor event® that starts a large
panic, was present In at least two unite. Isolation, a
factor iamportant to both of these authors, was freguently
present. Tre casunlty duta supports Clark?’s contention
that more issues are involved than merely casualties. Her
emphasisc on leadership, cocmunications. and fire support
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48 critical issues, accurately identified factors which
contributed to collapse in almost every unit studied.
Finally, Holmes' collective exhaustion was presernt in both
divisions. Each theory in this diverse set is accurate in
that it partially explains why the units under study
collapsed. However, applied individually, each falls short
of a comprehensive explanation of the causes of unit

col lapse.

A comparison of the two divisional engagements
reveals that there is no single or cimple factor which
causes units to collapse. Rathar, & unit collapses because
of a number of interactive farces. These tegin at the
divigicn and higher lav:.. ~3 the unit prepares for combat
and i9 initially committed to batle. Then, duving the
battie itself, several factors contributed to the collapse
of the units involved. It is i1mportant to note that in
these engagements, collapse wat rot inevitable. There were
units vhich did not collapse dempite experiencing the camne
difficulties as tnose that did. The manner in which these
relatively successful units coped with their situation
provides additional insights on factors affecting unit
collapse.

CASUALTIES

Cne of the first lssuew that muut be addressed to
understand the causes for unit collapse is the role that
casualties play. Any unit that experiences excessive
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casualfies will aventually lose its combat effectiveness
simply because it no longer has any scldiers to continue
the battlae. The casualty data of these engagements
indicates that collapse can occur in units with relatively
minor casualties and not occur in unite with almozt $total
casualties. The following table provides a comparison of

. this information for the seven regiments studied.

TABLE 1

COMPARISON JF REGIMENTAL CASUALTIES

Regiment Auth Rgt Total #KIA Stragglers “Non
Cmbt Stra KIA WIA MIAe ciht
WIAw effs

35th Division

137 3172 1232 38% 1800 o3%
138 3172 1151 36% 1168 73%
139 3172 1269 40% unknown unknown
140 3172 1604 S14 1468 97%4
28th Division
109 2235 1081 A48% 87 324
110 2238 1573 70% 242 81%
h 112 2238 1420 64% 401 81%

(See Note 1| for an explanation of the manner in which
the data vas compiled.)

As the data illustrates, regiments could sustain
tremendous casualties prior to their collapse. In the 28th

Division, the 110th Regiment never did collapse despite thz
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losn cf over 30% of its authorized strength in less than 14
dayse. In the 35th Division, the 140th Regiment sustained
the highest casualties in the division during its battle,
97% non—combat effective. Nonetheless, it fought the
lonpest ~nd advanced the furthest of any divisional unit
ariry Ye colliapsing. At the other end of the acale in the
28th Divigion, the 112th Regiment reportad only 235
casualties for the entire vegiment by the close of 4
Novatar 'rhes its Jrd Battalion collapsed. This was the
lovest loss in the division at the time of the cullapse.®
Based upon this, it appears that units can continue
their miss . cas uniil lmust every infantry soldier is a
camualty. However, at some point casualties will
eventrially overwhela any unit and cause it to cullapse or
certainly reader it an ineffective combat force. Bince
such “Spartan® perfornance of soldiers 's extremely rarve,
the critical issue of thir atudy is what causes units to
collapse well befove they raach thic uitimate destruction.
Officer cacualties, however, present a different
problea. The wore succesdful wnitas suffered gigrificantly
faver cfficer casuaities than the other uniis in their
divigions., The 1069¢th and 110th ReQiments suffered JF0%
fewer officor casualties than the 112th Reyiment which
collansed.® The 140th Regiment sufforeu almost S0% fewer
officer cartalties thar the other regiments in Zhe 335th
Divigsion.® Since the command structures remairad
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relatively intact, they controlled theivr units wmuch longer
and more effectively. Such statistics provide initial
evidence that leadership casualties may have a greater
impact on their units than their small absoclute numbers
might indicate.
EXPERIENCE

Another prelininary issuve is that collapse can occur
in well-rested units that are either experienced or
inexperienced. The 28th Division had three months of
combat experience and nine wmonths of assault training prior
to its battle. The 35th Division, despite limited trench
experience, was engaged in its first offensive operation.
Both divisiona had at least five days of light to no
contact in position in their sectors prior to theivr attacks
beginning. Coasequently, the divisions were as well rested
28 any combhal division could exgect to be prior to a wajor
attack. Nonetheless, the regiments and battalions within
these divisions collapsed.

COMMAND AND COMMUNICATIONS

The single most inportant factor external to the
regiments that collapsed was poor division level execution
of command, control and comaunications functions. One of
the most critical of these is adequate and accurate
communications. Both divicions suffered from this
problem. Poor communications between division headguarters
and subordinate units contvibut«d to the divisions’
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inability to accurately assess the criticality of the
situation in their regiments. 1t resulted in an inaccurate
and misleading situation being portrayed at division
headquarters and sometimes reported to corps. This
hindered the divisions' ability to make appropriate
tactical responses to the critical situations occurring on
the battlefield. It delayed, and sometimes prevented, the
coordination of critical support, particularly artillery.
It contributed to the pushing of regiments bevond their
breaking points and corps pushing divisions to the point of
collapse.

Personal visits by the division commend group, the
commander, assistant commander and chief of staff, helped
to alleviate some of these problems. When these
individuals were present on the battlefield, the situation
in their immediate vicinily did improve. Houever, because
the battlefields involved were larger than could be
personally supervieged by one man or small group of men,
this positive impact tended to be localized and of limited
duraticn. Consequently, the ccamanders raquired alternate
neans to control their units., When communications means
failed, whether they were radios, telephones or runners,
the division headquarters did not overccme the problew.
Consequently, the regiments had to fight their battles out
of the control of and without the support of thne rest of
the division.
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LEADERSI{IP

Effective command encompasseu more than just
communications and the personal presence of key division
officers. It includes the entire envivonment within the
division — the command climate. Prior to the
Meuse—Argonne Of fensive, the command climate of the 35th
Division severely hampered the division's preparations for
combat. The rapid and freguemt relief of battalion,
regimental, and brigade commanders made the establishment
of any effective leadership practices extremely difficult.
It had a particularly adverse impact on unit training
because the leaders did not remain in command long enough
to correct training deficiencies identified by
inspections. Since these deficiencies were frequently in
troop control and communications procedures, the poor
training contributed directly to weaknesses in these areas
and subsegquently to the collapse of this division.

The exercise of competent leadership within the
regiments during the battle also plays a major role in
their susceptibility to collapse. Once again this goes
beyond the personal leadership of the commander. The lack
of an effective system for commanding and controlling the
combat elements can be a crucial contributing factor. This
includes providing adequate "official information" to the
soldiers to overcowe any rumors that may be civculating.
Such in:wmation sharing demands an effective
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comaunications system. Each of the units which collapsed
suffered from the lapss of at least one of these e¢lements.
Others failed to have any adaquately functioning command
structure whatsoever.
TACTICAL EMPLOYMENT

Another area whevre the divisions had a major impact
on their subordinate units was in the divisions® operations
plan for the tactical employment of the regiments. In
preparing for the attack, the division can employ its units
in such a mamner as to contribute to the possibility of
collapse. Both the 28th Division and the 35th Division
entered battle with @ poor tactical plan. The 28th
Division attacked along divergent axes of advance and
across an almost impassable gorge. Consequently, the units
were not mutually supporting and each collapsed or became
combat ineffective without aiding the others. In the 353tk
Divisicn, the tactical formation of brigades in coluwn
prevented the command structure at brigade and division
leavel from effectively controlling their units. This poor
command and control was directly responsible for the
collapse of at least two of the regiments.

furthermore, since both divigsion headquarters were
unaware of the actual battlefield situation, the divisions
made poor tactical decisions during the conduct of the
battles. Both divisions continued to push their regiments
to attack after they wvere almost completely combat
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ineffective. This totally destroyed two regiments in the
28th Division and caused one regiment in the 35th to
disintegrate. Thug, division tactical operations which
hinder command and control, prevent the mutual support of
subordinate units or push units beyond their physical
limits materially add to the possibility of subordinate
units collapsing.

At the unit level, the tactical conduct of the
battle further contributes to the potential for collapse.
Poor tactical decisions at the unit level can increase the
aental and physical isolation of the soldiers which has a
direct impact on their susceptibility to collapse. In
three of the units which disintegrated, the first soldiers
to leave their positions vere those which occupied the
forwardmost or most exposed positions. Furthermore, this
happened wnen tlhieve soldiers were without effective firve
support. This perceived, and actual, isolation enhanced
the natural fear experienced by almost all soldiers in
combat. The result was that the soldiers chose to leave
their positions rather than to continue to face death.

ENEMY ACTIONS

The eneny'’s actions are another major factor
contributing to unit collapse. Each of the actions studied
had elements of the non—-linear battlefield. This allowed
the encmy to counterattack from several directions
simultanecusly and added to thoe the soldiers’
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disorientation and confusion. Both divisions experienced
heavy artillevy fire with the 28th Division being subject
to extremely accurate observed fire. The intensity of the
artillery added to the soldiers’ fear and increased the
likelihood of collapse.
TERRAIN AND WEATHER

Terrain and weather are far from neutral elements con
the battlefield and can contribute to the possibility of
collapse. Conditions which tend to disperse and disorient
units have the greatest impact. Fog and smoke are a
“two—edged sword.” They can hide an attack and greatly aid
the tactical plan. However, if the units are not prepared
to operate in those conditions, the potential confusion and
digsorganization which they can cause can prove
catastrophic. The 33th Division experienced bioth effects.
The fog concealed its attack on Vauquois Hill but also
totally disorganized its two lead regiments. This
disorganization played a major role in their quick
collapse.

Forests, or dense foliage, can have the same
effect. Both divisions in this study suffered {rom the
disorientation and dispersion caused by the forests in
which they fought. The Huertgen Forest dispersed the
attacking regiments and severely hindered any cchesive unit
attacks. Although the Montrebeau Hoods only covered a
small part of the division sector, it had the same effect
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on the 35th Division. It caused entire battalions to
hecome confused, separated and attack independently in
different divections.

COMPARISON WITH COMBAT INEFFECTIVE UNITS

Al though every unit experiernced tremendous
difficulties in its battle, the point of colliapse was
different for eacn. Some never reached it. Some units,
the 3rd Battalicon, 112th Regiment; the 137th Regiment and
the 139th Regiment collapsed relatively early in the battle
with few casualties. The 110th and 140th Regiments both
Tought the longest and sustained the highest cacualties in
their divisions before becoming combat ineffective. The
differences in tne operations of the relatively successful
uii1ts also provides insights into important issues on the
bat.lefield.

The most critical difference was that the successful
units maintained control of their forces for a much longer
period. &EBoth the 109th and 110th Regiments did this
through regrouping and reorganizing each evering after
their daily unsuccecsful attacks. They were thus abie to
reestablich some nrder out of the chaos and confusion
caused by the forest and battle. This contrasts sharply
Wwith the 137th and 133th Regiments in the 35ih Division.
These two regiments 1ever astopped to reorganize and
reestablish control by the chain of command. Consequently,
even though they attacked in more open terrain, they never
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overcame the effects of their initial disorganization.

Finally, in the 2nd Battalion, i12th Regiment, the
unit which held Kommerscheidt, the leadership per formance
was markedly different from its two sister battalicons which
disintegrated. The unit was visited by both the assistant
division commander and the regimental commander. The
battalion commander and junior leaders were visible and
active during tho course of the battle. This differed
significantly from the 1gt and 3rd Battalions, 112th
Regiment where both battalion commanders surcumbed to
combat fatigue and the junior leaders contributed to their
units’ collapse. It is important to contrast this with the
leadaership of the 385th Division. In the 35th Divizion the
regimentsl, brigade and divizion cormanders were also well
forward visiting their units. Howvever, they failed to
maintain Tunctionirg ccamand posts when they did sc.
Conzogquently, whiile theiv actions had an impact in their
immedliate area, they also caused tne 1os%s of contvol of ths
remainder of their units.

AREAS FUR ADDITIONAL STUDY

The preceding analysig illustrates thaet a varlety of
interactive factors cause units to collapse in comxbat, The
United States Army will face many of thute same isgues on
the battlefields of the future. The command, contrcl and
commuinications problems which were major issues in each
unit are even more coxupley and difficult today. Every
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division must prepare a tactical plan prior to combat which
will have a dirvect impact its subordinate units?
susceptibility to collapse. The nonlinear nature of the
battlefield has become amore pronounced with each conflict.
Units will sustain extensive leader, as well as soldier,
casual ties that must be overcome to continue effectively.
The terrain and weather are always present and never
neutral. Finally, the eneay will e doing everything
possible to cause tne very conditions which contribute to
unit cocllapse. The United States Army should seek to
impose the same result on ites foes.

With that goal, several additional areas of study
have potential to provide further insights into the zudjecc
of unit collapse. By its scope, this study was limited to
only two divisional engagements with seven regiments.
Consequently, the conclusions provide only initial possible
explanations for the causes of unit collapse. A study of
other actions would provide further information for
analysis and comparison. Additicnally, this paper focused
on unit collapse. However, the concluzions indicate areas
beyond that specific topic which vequire fTurther study.

Future research in this unit collapse coulid focus on
several issues identified in this paper. 0Omne of the most
important is the interactive nature of the various factors
uwhich contribute to unit collapse. Another major issue is
“he impact of the nonlinear battlefield on the potential
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for collapse. In this same area, identifying techniques
for establishing and maintaining order in the chaos of
battle iz particularly important. Additionally, more study
can be done on the role of the leader in preventing and
contributing to collapse. The role of communication and
information sharing is another area for possible study.
Finally, the types of tactical operations uwhich increase
the probability of ccllapse should be identified.

Beyond these areas specifically dealing unit
collapse, this paper suggests several broader issues which
nay need study. One area of critical importance is the
impact that massive casualties; like those experienced by
these two divisions, would have on the Armay's COHURT
battalions. Of particular importance is how these
battalions will be reconstituted when these casualties do
occur. With the Total Force concept, a second critical
issue is the degree of training required for National Guard
and Reserve officers to insure they conlinue in coxmand and
aveoid wvholesale replaceaents on the eve of the battle.
Finally, the role that leadership casualties play in any
type of combal and wethods to overcome those effects are
areas which could have immediate prac:ical application.
Such information would be of value in preventing collanse
within the United States Army. Hopefully, it would be of
greater value in providing potential methods of creating

those conditions in future eonemies,
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ENDNOTES

11t is recognized that comparison of casusalty
figures is hazardous at best and the use of percentages can
be misleading. Furthermore, they are subject to the
reporting practices of the different wars and the
information available. In an effort to minimize the
confusion caused by these issues, the following explanation
of the casualty table in this chapter is provided.

a. Authorized regimental strength represents the
combat strength that a regiment organized according to the
standard Army requirements for the respective wars would
have. 8ince the 23t Division was at 100%Z strength, and
each regiment of the 35th Division had more soldiers
assigned than authorized combat strength, it was assumed
that all positions were filied at the start of the attack.

b. The number of casualties represents the total
number of killed and wounded for the selected regiments
during the course of the battle. It was assumed that 100%
of the casualties for the infantry regiments came from the
combat elements of those units. Data for the 28th “ivision
is somewhat misleading because that division recei od 3843
replacements during the twelve days of the battle.
Consequently, that division replaced nearly 674 of its
infantry strength during the battle. The 33th Division did
not receive raplacements during its battie. Data for the
28tk Division is taken from "lnit Report No. 5," pp. B-16.
Data for the 35th Divigion is taken from Battle Monuments
Commission, pp. 24-26. Replacement data is from Clark, p.
40,

c. The missing—~in—action figures for the 28th
Division are precise figures taken from "Unit Report No.
5." The straggler figures for the 35th Division are
computed as outlined in Chapter 2.

d. Percentages ave calculated by dividing thke
casualty figure by the authorized figure. The last column
indicates the total percentage killed, wounded and missing
for the entire battle.

2'Unit Report No. 5," pp. B—16.
Unit Report No. 5," pp. B8-16.

“Army War College, p. 32.
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BIBLIOGRAPHICAL ESSAY

While several works have been written concerning the
nature of battle and men in battle, I am not aware of any
that deals more than superficially with the causes for unit
collapse in combat. Perhaps the closest is Dr. Dovothy
Clark’s "Casualties as a Measure of the Loss of Combat
Effectiveness of an Infantry Battalion," (The Johns Hopkins
University, Technical Memorandum, (ORO-T-289, August,

1954). This study reviewed 44 difverent infantry battalion
engagements in World War II1 to determine the extent of unit
casualties at the units’ breakpoint.

Most worlks are more general, covering a wide variety
of topics relating to the nature of combat and wan’s
reactions to battle. Any study dealing with causes of unit
collapse must begin with a fivm understanding of these two
sub jects. Two classics in the field are Charles J. Ardant

duPicq, Battle Studies: Ancient aad Modern (reprint ed.,

Harrisburg, PA: The Military Service Publishing Company,

1946) and S.L.A. Marshall, Men Against Fire: The Problem

of Battle Command in Future War (reprint ed., Glouchester,

MA: Peter Smith, 1978). Recent works include Elmar

Dinter, Hero or Coward: Pressures Facing the Soldier in
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Battle (Totowa, NJ: Frank Cass and Company Limited, 1985),

John Ellis, The Sharp End, The Fighting Man in World War II

(New York: Charles Scribner’s Sons, 1980), Richard

Holmes, Acts of War: The Behavior of Men in Battle (New

York: The Free Press, 1983), John Keegan, The Face of

Battle: A Study of Agincourt, Waterloo and the Somme

(Harmondsworth, England: Penguin Books, 1978) and Anthony

Kellett, Combat Motivation: The Behavior of Soldiers in

Battle (Boston: Kluwer-Nijhoff Publishing, 1982). The
most useful for this paper were Ellis and Kellett. W.

Darryl Henderson, Cohesion: The Human Element in Combat

(Washington, D.C.: National Defense University Press,
198%), provides background on tine role that cohesion plays
in forming an effective vighting force. Harold P.

Leinbaugh and John D. Campbell, The Men of Company Ki _The

Autobioggraphy of a World War 1II Rifle Company (New York:

William Morrow and Company, Inc., 1983), give an unequaled
look at the daily life of an infantry soldier in World War

II.

In analyzing the actions of the 35th Division, Army

War College, "The Thirty-fifth Division, 1917-1918" (Army
War College, Historical Section, 1921-1922) is the absolute
best source of information. Prepared from many original
sources shortly after the war, it provides a detailed and
unbiased report on the actions of the 35th Division from

activation through training and the battle in the
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Meuse—-Argonne. Clair Kenamore, From Vauquois Hill to

Exermont: A History of the Thirvty—fifth Division of the

United States Army (85t. Louis: Guard Publishing Co.,
19195, is the best of a number of division and regimental
histories covering the 3Sth Division in World War I. The

American Battle Monuments Commission, 3S5th Division,

Summary of Operations in the World War (Washington, D.C.:

United States Government Printing Office, 1944), provides a
brief official account of the division's history. However,
it occasiocnally skips controversial issues. Conrad H.

Lanza, "Supporting an Infantry Division," Field Artillery

Journal, 23 (September—October, 1933), primarily deals with
artillery support of the division on 29 September, but also
sheds light on the entire division’s actions that day.

Both Terry Bull, "Second Platoon,® Infantvy Journal

(March-April, 1939), and Daniel M. Fels, History of "A"

Company, 138th Infantrvy (St.lLouis: Woodward and Tierman

Printing Co., 1919), give insights into the problems faced
by the riflemen during the attack.

The most important primary source coricerning the
35th Division collapse is R.G. Peck, “"Report of
Invegtigation,"” October 135, 1918 (Hugh Drum Papers, Folder
Meuse—-Argonne, 26A, Personal File of Major H.A. Drum,
Secret Papers, Special Reports of Thirty—-Fifth Division,
American Expeditionary Force Headquarters. These documents

are in the personal possession of Hugh Drum Johnson). This
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document provides the findings of the I Corps Inspector
General concerning the "Tactical employment and conduct of
the 35th Division, " as well as transcripts of interviews
with key division and corps participants in the action.
Headquarters, 35th Division, "The Argonne-Meuse Operation,

September 9th to November 11th, 1918," (National Archives

Records Group 120, General Hesadquarters, 1st Army, Box
3432, File 13503.01, Argonne—Meuse Operation, Item B to
Enclosure 6), is the division’s after action report on the
events leading to and during the attack.

For the 28th Division in the Huertgen Forest,
Charles B. MacDonald is the foremost authority. He has
published three books which cover the division’s attack in
varying degrees of detail and from di fferent perspectives.
Two of his books are part of the official Army historica;

series dealing with World War 1I. His first, United States

Army in World War Il: Sgecial Studies: Three Battles:

Arnaville, Altuzzo, and Schnidt (Kashington, D.C.: Office
of the Chief of Military History, 1952), is based upon

post—combat interviews with the survivors of the battle.

It is an extremely accurate and detailed narvative of tha

112th Regiment’s attack toward Schmidt with thre relevant

[

division supporting actiors., Mis second book, U.S. Army in

World War II: European Theater of (Operations: The

Siegfried Line Campaian (Washington, D.C.: Office of the

Chief of Military History, 1963), places the 28th
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Division'’s attack in the context of the overall Allied
assault on Germany. Although less detailed than Schmidt,
it provides more informetion on the 109th and 110th

Regiments. Finally, MacDonald published The Battle of the

Huertgen Forest (New York: Modern Literary Editions

Publishing Company. 1963), in which he devotes a chapter to
the 28th Division’s role in the series of attacks into the
forest.

A newly published account of the 28th Division in

the Huertgen Forest is Cecil B. Curry, Fgollow Me and Die:

The Destruction of an American Divisicon in World War II

(New Yorks Stein and Day, 1984). This argumentative work
is based largely upon the interviews that MacDonald used to

write Schmidt. Congequently, it does not provide

signi ficant new data. Its greatest use is to provide
information on the 109th and 110th Regiments, as well as
general information on the division’s history prior to its
battle in the Huertgen Forest.

The most important primary sources for this study
were the division after action reports, Headquarters, 28th
Infantry Division, "Unit Report," Numbers 1 through 5 (Ft.
Leavenworith Archives No. R-11232). These reports ident.fy
the major events in which the division participated during
the relevant month. *“Unit Report No. 5" for 1 to 30
November 1944 was critical to assessing the impact of the

twelve day battle on the division. A second significant
119




document was Headquarters, Third Battalion, 112th Infantry,
"3rd Battalion, 112th Infantry History" (Ft. Leavenworth
Archives No. N-11232-A4). This typescripgt in diary form was
prepared by the riflemen of the battalion. It provided
invaluable insights concerning the effects of the battle on
the individual soldiers as well as crucial information on

the division’s history prior to its commitment to combat.
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